
III. THE STRUCTURE OF ASPIRATIONS

A. The poor
THE persistent and the principal concern of Kentish donors, if our
whole long period may be taken in view, was the care of the poor.
The immense sum of £102,519 7s., amounting to 40-72 per cent, of the
total of the charitable funds of this rich county, was poured into one
or another of the several forms of poor relief. The largest amount was
provided for the relief of the poor in their own homes, a total of
£52,242 7s. having been given for this purpose, constituting more than
one-fifth (20'75 per cent.) of all charities and considerably more than
that given for any other specific charitable use. As we have already
noted, a heavy proportion (90-05 per cent.) of this total was vested
in the form of permanent endowments, thereby establishing institutional
mechanisms for the alleviation of what may be regarded as the most
pressing of the social problems of the age. Another great sum, £44,614
3s., was provided for almshouse establishments in all parts of the county,
this being the second largest amount given for any one charitable use
and amounting to 17-72 per cent, of the whole of the charitable re-
sources of Kent.1 In addition, the sum of £5,067 17s., of which about
97 per cent. (96-60 per cent.) was capital, was designated for general
charitable uses, which in Kent as elsewhere almost invariably meant
that the income was employed for some form of poor relief. And, to
conclude, the relatively small sum of £595 was given with specific
provision that it was to be used for the care of the aged poor.

A variety of evidence may be adduced to suggest that the problem
of poverty was at no time so acute in Kent as in most parts of the
realm. The economy of Kent was well balanced and resilient. There
was no great urban complex, while the numerous industrial towns
recovered quickly and prosperously from each set-back in trade. More
importantly, the basic rural economy of the county evidently included
very few really blighted areas, and it was in such communities that the
worst and the most hopeless of sixteenth-century poverty was to be
found, modern agrarian sentimentalism notwithstanding. All this
was true, yet Kent was one of the most generous of all English counties
in its provision for the poor. Seemingly, its very prosperity made such
great generosity possible and clearly it possessed an extraordinarily
responsible group of dominant social classes.

1 The proportion given for almshouse endowments in Kent was exceeded only
by the 25-24 per cent, for Somerset, the 18-48 per cent, for Buckinghamshire,
and the 18-12 per cent, for Bristol.
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THE STRUCTURE OF ASPIRATIONS

Even during the decades prior to the Reformation when provision
for the poor was normally confined to the distribution of funeral doles
and alms, there was in Kent not only a substantial but an intelligent
concern with the already serious problem of indigence. A total of
£9,415 7s. was given for the several forms of poor relief during these
years, constituting 12-64 per cent, of all charitable benefactions for
the period. Somewhat more than half of this considerable amount
was designated for outright relief, but the needs of almshouses attracted
£1,562 5s. and an even larger sum was given, in the main as endowments,
for general charitable purposes. With the Eeformation there came an
immediate and a marked increase in the rate of giving for the relief of
poverty and a notable bettering of what can only be described as the
quality of benefactions. During these years a total of £5,091 18s. was
provided for the several forms of poor relief, amounting, it should be
emphasized, to well over 40 per cent. (43-24 per cent.) of all the bene-
factions of the era. Very nearly £2,000 (£1,915 9s.) of this amount was for
almshouse endowments, while more than 90 per cent, of the £3,092 13s.
given for outright relief was in the prudent and durable form of
endowments established within more than a score of the parishes
of the county. It is notable that from 1531 onwards the total vested
in Kent for poor relief never fell under the considerable sum of £2,000
in any decade and that after 1571 it never fell under £5,000 in any
decade. Responsible and socially sensitive men and women had taken
the problem of poverty firmly and intelligently in hand in Kent long
before the central authorities had progressed beyond fumbling and not
particularly helpful efforts to assess and then to remedy a social ill
which had for so long harassed mankind.

Benefactions for the relief of the poor increased steadily in amount
during the Elizabethan era, accompanied by a notable strengthening
of the quality of the provisions being made by donors for the adminis-
tration of their gifts. In the course of these four decades a total of
£24,048 10s. was given for the several forms of poor relief, this amount
being substantially more than half (53-23 per cent.) of the whole pro-
vided for all charities in Kent during that interval. It is particularly
significant that during this era the establishment and endowment of
almshouses commanded as widespread support from donors of the
county as did funds for household relief, the large sum of £11,385 13s.
having been given for the founding of numerous almshouses in all
parts of the county.

But the great flood of benefactions for the care of the poor came
during the early Stuart era, when the really immense total of £51,950
11s. was provided for the several forms of relief. Not only did this
sum amount to somewhat more than 55 per cent. (55-28 per cent.)
of the total of all Kentish charitable funds for these generous decades,
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but it may be noted that in this brief interval of forty years slightly
more than half of all the benefactions for the poor in the whole course
of our long period was bestowed by benefactors of the county. It is
noteworthy, too, that the large total of £26,060 14s. was given to alms-
house endowments in the course of this generation by men and women
who were resolved that abject and undeserved want must be relieved
and cured by institutional arrangements calculated to treat the problem
with decent sympathy and with the assurance of steady care. The
flow of funds into endowments for the relief of poverty was sharply
diminished but by no means halted by the great political convulsion
of our final period. Something over 45 per cent, of all the charitable
benefactions of these two decades was for these uses, and the rate of
giving during these difficult years was well over £5,000 for each decade.
But it is clear that the golden age of charity for poor relief was over,
not only because of the immense economic dislocation of the era but
because the great generosity of the past had constituted provisions
so adequate that the normal and most compelling needs had been met.
Private charity in Kent had in the course of roughly a century wrought
a great social and cultural achievement in freeing the generality of
men from the terrible spectre of completely hopeless and helpless
poverty.

We should now note at least briefly certain of the larger of the
benefactions for the household relief of the poor, with particularly
close attention to those establishing helpful endowments which were
to attract later gifts for the same healing uses. In Kent, as in all of
England, gifts for the relief of the poor prior to the Reformation tended
to be in the form of alms distributions or funeral doles which were of
very doubtful value in aiding in the frontal attack on poverty that was
to characterize the philanthropy of the period after 1540. But even
in this early period the more useful tradition of endowed funds for
relief within the parish was becoming firmly established. Thus in
1493, to cite a relatively modest endowment, a fisherman of Shorne,
Thomas Davy, left ten acres of land, lying in the hamlet of Merston,
to trustees in order to secure the annual distribution of a cade of
red herring and a half-barrel of white herring to the poor of the
community, while also providing that a small almshouse which he
owned should be available for the lodging of a poor family and " soe
continew and abide for ever "-1 In all, twelve such endowments, with
capital values ranging from £14 to an estimated £400, have been noted
in this early period when most benefactions for the poor took the
form of casual doles. Perhaps one more of these endowments, around
which there has been considerable controversy, may be mentioned.

1 K.A.O. : CCR 6/209a, b, 210a, 1493 ; Kent Records, IX (1924), 58 ; Thorpe,
John, Guatumale, Roffense (L., 1788), 43 ; Hasted, Kent, Til, 479.
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Just prior to the close of the interval, and possibly in 1534, valuable
lands comprising in all twenty-two acres were left in trust to the
churchwardens for the benefit of the parish of Biddenden. It appears
that the income from the property, which a century later possessed
a capital value of about £300, was employed for the relief of the poor
of the parish. The benefaction had been made by unknown persons,
but almost certainly by spinster sisters named either Chalkhurst or
Preston. Whatever may be the facts, the identification with the
Chalkhurst sisters prevailed, since they were Siamese twins who died
in 1534 and who enjoyed more than a provincial notoriety in their own
generation.1

As we have already noted, there was a marked increase in the funds
provided for the relief of parish poor with the advent of the Reformation.
During the years 1541-1560 a total of £3,092 13s. was given for this use
in Kent, of which a now considerable proportion (61 per cent.) was in
the socially more useful form of endowments. Among these numerous
capital sums was one of the most interesting and prudently vested of
the period, created in 1550 under the will of William Fordred, a
merchant residing at or near Sellinge. Fordred left lands and an
annuity of £6, with a combined capital worth of £370, to six trustees
for the relief of the poor of his own and six nearby parishes. He
required the clergyman of each favoured parish to prepare annually
bills providing the names of the worthy poor and to distribute Is. 4d.,
Is., or 8d. weekly to each household as the need and the annual income
of the trust might suggest. It was his expressed intention that pay-
ments should be made only to old, lame, and impotent householders,
or to working people with many children, and by no means to young
and lusty persons who would not labour for their bread.2 Some years
later, probably in 1556, the vicar of Boughton under Blean, Richard
Meopham, conveyed to trustees lands with an estimated capital value
of £200, with provision that the income be distributed in alms to the
poor of Boughton under Blean and of Hernhill between Whitsuntide
and Midsummer, while voicing hope that the recipients would pray for
the donor and for two of his predecessors in the parish.3

An immense increase in the founding of endowments to secure the
relief of poverty occurred during the Elizabethan era. During these

1 PP 1837, XXIII, 514 ; Hasted, Kent, VII, 138 ; Igglesden, Charles, A
Saunter Through Kent (Ashford, 1925-1946, 34 vols.), V, 38-39 ; Howell, G. O., ed.,
The Kentish Note Book (Gravesend, 1889-1891, I,., 1894), I, 102-103. The dis-
tribution, was for many decades in the form of bread, cakes, and cheese for the poor
of the parish. The figures of two women were impressed on the cakes, thus lending
credence to the attribution of the charity to the Chalkhurst sisters, though Hasted
heatedly denies this origin of the charity.

2 K.A.O. : PRO, A. 27/68, A. 27/72, 1550 ; PP 1837, XXIII, 433 ; Hasted,
Kent, VIII, 8, 311.

3 Ibid., VII, 14 ; PP 1837, XXIII, 405.
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forty years the massive total of £11,372 14s. was provided for this
charitable use, of which very nearly the whole (93-70 per cent.) was
in the form of capital sums. The particulars regarding at least a few
of these endowments may be noted. Thus in 1566 George Usmer of
Bast Sutton, a member of the lower gentry, vested in trustees lands
with a capital worth of £50 for the maintenance of a resident curate
or for the care of the fabric of the church if non-residence were con-
tinued, as well as property with a capital worth of £110, the income of
which was to be distributed annually to the poor of the parish by the
churchwardens with the advice and assent of the principal inhabitants.1

The rural parish of Sellinge, probably a year later received from un-
known donors valuable lands and a messuage, which some years
afterwards possessed a capital value of approximately £275, the income
of which was applied by the local trustees for the relief of the poor of the
parish.2 The poor of Nonington, as well as of three nearby parishes,
were beneficiaries under the will of William Boys, a gentleman of that
place, who in 1572 left six quarters of wheat to be distributed annually
for a period of sixty years to the needy and deserving poor of these
communities.3 A similar scheme of capital distribution was ordered
under the will of Lawrence Hevar of Ivychurch, who arranged that £4
should be paid annually to the poor of that parish and of Brookland,
as well as £2 to the poor of Fairfield, until the sum of £140 should be
exhausted.4

As scores of such bequests all over the county began to accumulate
in the mid-Elizabethan period, not only was there visible evidence of
their efficacy in the betterment of the state of the poor, but also one
such benefaction tended to induce another. A tradition of charity,
of social responsibility of a new and intensely secular kind, was rapidly
establishing itself in Kent. As an example, a gentleman of Monkton,
with the improbable name of Lebbceus Orchard, in 1581 left an annuity
of £8 17s. 8d. for the relief of the poor of Canterbury, with particularly
detailed and somewhat crabbed instructions for its administration by the
mayor as trustee. Cloth of grey frieze or rug was to be provided for gowns
of full length each year for thirteen poor and aged men who should also
have " close button capps " and " shoes close buckled to the feet".
No recipient might be eligible in two successive years, no resident of an
almshouse might qualify, and each of the thirteen poor was to have as
well 4d. at the time of the distribution of the clothing. Orchard's
endowment, which inexplicably was lost about 1690, was the model

1 Hasted, Kent, V, 381, 385 ; PP 1837, XXIII, 395, 397.
2 Hasted, Kent, VIII, 311 ; PP 1837, XXIII, 432.
3 Arch. Cant., XX (1893), 110, n. 16 ; Hasted, Kent, X, 79. The favoured

parishes were Nonington, Tilmanstone, Eastry, and the Castle of Canterbury.
4 K.A.O. : CCC 32/129, 1575 ; Miscellanea genealogica et heraldica, ser. 5,

V (1925), 119-120.
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taken a decade later by Sir Roger Manwood when in 1592 he settled
the constitution of his hospital at Hackington.1 In the same year,
1581, another member of the lower gentry, John Taylor of Cobham,
left a farm and smaller tracts of land with a total estimated capital
worth of £310 for the benefit of such poor people of the parish of Chislet
as had not in the preceding year received alms from the parish.2

The poor of Faversham and Canterbury were substantially benefited
under the will of Thomas Stransham in 1584, Stransham, the son of
a former mayor of Faversham, was a merchant who was in his turn
mayor of his native town for three terms during the Marian period, but
who removed his business and residence to Canterbury during his later
life. He left £20 for the repair of the city walls at Canterbury, a similar
amount for purchasing cards and spinning wheels for the use of thirty
poor of the city, £5 for the relief of prisoners in the gaols of Canterbury
and Faversham, and small outright bequests to the poor. But his
principal concern was with the chronic needs of the poor in both towns.
Naming the municipal government of Faversham as trustee, he pro-
vided that an outright distribution of £8 to the poor should be made
in the year following his death from certain properties which were
thereafter to be charged with an annuity of £3 for the relief of poor
householders. He likewise settled on trustees extensive properties in
Canterbury, then worth not less than £300, the income of which was in
perpetuity to be employed in St. Dunstan's parish to care for poor
householders, to clothe poor children and to apprentice them in use-
ful occupations.3 Somewhat similar provision was made for the poor
of Whitstable and the nearby parishes of Seasalter and Swalecliffe in
1588 by the will of Thomas Lunce, a merchant of Whitstable, who left
a landed estate of an estimated value of £260, the income of which
was to be employed for the relief of poor inhabitants of these communi-
ties.4

Generous endowments were being made in rural parishes through-
out Kent, as brief notices of two foundations in the same decade will
suggest. A rich yeoman of Eastry, Thomas Appleton, in 1593 be-
queathed rent-charges totalling £20 p.a. for the relief of his own and

1 PCC 16, 39 Darcy 1581 ; PP 1837, XXIII, 281-282 ; Misc. gen. et her., ser. 5,
V (1925), 215 ; Hasted, Kent, X, 259, XI, 242 ; Arch. Cant., XII (1878), 277,
394-395. For Manwood, vide post, 42-43, 78-79, 108, 120. Orchard's estate
•was valued by inventory at £1,135 11s. lOd.

2 PCC 16 Tirwhite 1582 ; Hasted, Kent, IX, 105 ; PP 1837, XXIII, 296 ;
PP 1867-68, LII, i, Kent, 16-17. The property produced an income of £28 p.a.
in 1786, of £80 p.a. in 1863.

8 Master, G. S., Notes Relating to the Family of Streynslutm (L., 1879), 12-13,
55-66 ; PP 1837, XXIII, 208, 309 ; Hasted, Kent, VI, 358. Stransham's
charities totalled £413 13s. His will sets forth his testament of faith first in
English and then in Latin.

1 Ibid., VHI, 514 ; PP 1837, XXIII, 315 ; Goodsall, R. H., Whitetable,
Seasalter and Swalecliffe (Canterbury, 1938), 62, 82.
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four nearby parishes, the distribution to be made by the churchwardens,
whose accounts were to be audited annually by six of the "honest
inhabitants " of each parish.1 At about the same time, in 1597,
Anthony Roper of Farningham, a grandson of Sir Thomas More, died
bequeathing properties in East Greenwich to trustees to be employed
for the relief of the poor of Farningham, Eynsford, and Horton Kirby.
The trustees were instructed to pay at least £10 p.a. to the poor of the
three benefiting parishes and the remainder of the income to such
charitable uses in the county of Kent as his heirs might direct.2

In 1594 William Saker, a merchant of Faversham and mayor in
1590, by will provided a rent-charge of £10 p.a. for the relief of the
worthy poor of that town as well as £5 p.a., to be vested in the cor-
poration, towards the maintenance of a godly lecture to be preached
weekly in the parish church.3 At about the same time (1591), the
parishes of Harrietsham and nearby Hollingbourne were benefited
under the terms of the will of Francis Culpepper, Esq., of Hollingbourne,
who left, after the death of his wife, lands with an approximate capital
worth of £130 for the relief of the poor of these two communities.
These lands appear shortly afterwards to have been merged with
other small parcels, amounting to about four acres, and the whole to
have been administered by the clergyman and the churchwardens
for the relief of the worthy poor of the parish.4

The funds provided for the household relief of the poor in the early
Stuart period were so generous in amount that they endowed more
than half the parishes of the county with at least some stock for that
purpose. Almost the whole of the great total of £24,658 5s. accumu-
lated during these four decades was in the form of capital, and it was
given in varying amounts by every class of the society. While adhering
to a chronological order, it might be revealing to choose the few examples
that space will permit for this great period of charity in such wise as
to demonstrate the wide and substantial participation of the several
classes of men in the great crusade then being mounted against poverty.

1 K.A.O. : CCC 37/146, 1593 ; Misc. gen. et her., ser. 5, V (1925), 366 ; Hasted,
Kent,X., 114, 131, 139,284.

2 PCC 103 Cobham 1597 ; PP 1837, XXIII, 498-499 ; PP 1908, LXXVIII,
Kent, 73-76 ; Hasted, Kent, 1,474, II, 505, 515. Anthony Roper was the youngest
son of William and Margaret (More) Roper. He inherited considerable estates in
and near Farningham from his father. He married Anne, daughter of Sir John
Cotton of Cambridgeshire. The charitable estate mentioned in the text had a
probable capital worth of £400 in 1614. A portion of the income came to be used for
the education of poor children and for apprenticeship fees. This urban property
increased enormously in value, being sold in 1885 for £11,827. 6s. 6d. The income
in 1908 was £393 2s. 4d.

3 PCC 46 Dixy 1594 ; Arch. Cant., XX (1893), 210 ; PP 1837, XXIII, 208-209 ;
Hasted, Kent, VI, 358.

4 Ibid., V, 455, 459, 467, 473, 495 ; PP 1837, XXIII, 581. Culpepper pur-
chased his estate in about 1574. He left an only son, Sir Thomas Culpepper,
who maintained his residence in Hollingbourne.
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A shipwright of Deptford, John Addey, on his death in 1606, in
addition to bequests of £45 to be distributed immediately to the poor
of Deptford, " Redriff " (Rotherhithe, Surrey), and Ratcliff (Middlesex),
vested in the overseers of the poor of Deptford the sum of £200 to be
invested by the trustees for " the relief of the poor people of Deptford,
to last for ever "-1 A few years later, a Flemish or German refugee
artisan, William Reiffgins, bestowed by his will on the parish of Bough-
ton Monchelsea an annuity of £4, with thirty-four years to run, for the
relief of its poor and devised as well a capital sum of £60 to be vested
in land, the income on which was to be employed for the care of poor
but worthy householders.2

In 1618 a very large charitable trust was created under the will of
Robert Gunsley, the rector of Titsey in Surrey, for the benefit of
Rochester and Maidstone. Gunsley left properties in Devon, Lincoln-
shire, and Kent, with an indicated capital value of more than £2,000,
to the corporations of the two favoured towns, the income to supply
food and clothing for the poor of both communities, the distribution to
take place on each Sabbath day. In addition, as we shall later note,3

he provided rich scholarships at Oxford for natives of the two towns,
while ordering the residue of his estate to be sold and the proceeds
invested for the relief of the poor of Strood, Frindsbury, Chatham,
and a Rochester parish. This great bequest, despite the legal compli-
cations which came to beset it, was of decisive importance in dealing
with the problem of poverty in Maidstone and Rochester, and it
evidently inspired a number of most substantial endowments for similar
use in the course of the next two decades.4

A family just thrusting its way into the gentry in a distant part
of the county, the Maycotts of Reculver, found itself in some legal

1 PCC 23, 53 Stafford 1606 ; Hasted, Kent, I, 361 ; PP 1837, XXIII, 612;
PP 1867-68, LII, i, Kent, 22-23. The principal was invested in 1611 in three
tenements and in four acres containing valuable gravel pits. In 1863 the proper-
ties yielded £691 3s. Id. p.a.

2 PP 1837, XXIII, 323 ; Hasted, Kent, V, 343.
3 Vide post, 73.
1 PCC 108 Meade 1618 ; PP 1819, X-A, 128 ; PP 1837, XXIII, 350-351, 365 ;

PP 1867-68, LII, i, Kent, 38-39, 62-63, 76-77 ; Hasted, Kent, III, 540, IV, 105,
182, 187, 313-315 ; Russell, J. M., History of Maidstone (Maidstone, 1881), 175-176,
377 ; Records of Maidstone (Maidstone, 1926), 100, 102-103 ; Smith, P. F., History
of Rochester (L., [1928J), 451-452. The property constituting the endowment for
poor relief comprised the rectory and parsonage of Broadhempston, Devon, with
the tithes and lands there, a parsonage and rectory in Lincolnshire, and two
rectories in Kent. The value of the estate is difficult to reckon because in part
it consisted not of fees, but of leases with eighteen to forty-two years to run. The
apparent value at the time of Gunsley's death was about £4,200, but, lease termi-
nations being taken into account, the estimate of £2,000 seems more prudent.
It should be noted that in 1635 the lease of the principal property in Devon was
surrendered to the Corporation for £2,000, subject, however, to payments of £34
to the Crown and the vicar. Because of the nature of the property the income
tended to fluctuate markedly in different later periods.
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embarrassment in the same year, 1618, when Sir Cavalier Maycott
was cited by the Archdeacon of Canterbury for failure to honour an
endowment created by his father for the benefit of the poor of the
parish. It appears that the father, George Maycott, who had purchased
the estate of Brooke from Lord Cheney in the earlier Elizabethan
period, had left a legacy of £10 p.a. and allowances of wheat and malt
for the poor of the parish, which had been improperly held by the
presumably improvident son.1

Elizabeth Sedley, wife of Sir William, of a family long prominent
in the affairs of the county, at her death in 1619 vested in trustees
the considerable sum of £531 for the relief of poor families in the parish
of Horsmonden. In 1622 a messuage, an orchard, and other lands with
an extent of forty acres were purchased with the principal part of
the bequest, while a house and garden were bought by the trustees
with the remainder in 1641, an endowment which yielded a substantial
annual income and, we are told, proved sufficient at least for this
period for the care of the needy poor of the parish.2 In the next year,
1620, a London lawyer, William Hatcliff, who maintained his residence
at East Greenwich, bequeathed to trustees under the " statute 43
Elizabeth for charitable uses ", as he carefully noted, extensive real
property in or near East Greenwich, then possessing a capital worth of
approximately £800. The large endowment was to be employed in
such wise that half the annual income should be used for the relief of the
poor of East Greenwich and the second part, in equal amounts, for the
support of the needy in the parishes of Lee and Lewisham.3

1 Arch. Cant., XX (1893), 30, XXV (1902), 44, 48, XXXII (1917), 128 ; Hasted,
Kent, IX, 117-118. The rise and fall of the family was rapid even by seventeenth
century standards. Camden had granted arms to the family in 1604. The
administration of Sir Cavalier's estate was granted to his principal creditor,
William Fowler, on his death in 1639.

2 PP 1837, XXIII, 585-586 ; Burke, John and J. B., Extinct and Dormant
Baronetcies (L., 1844), 483 ; Cokayne, G. E., ed., Complete peerage (L., 1887-1898,
8 vols.), I, 19. This interesting woman was a native of Horsmonden, being the
daughter of Stephen Darrell, Chief Clerk of the Royal Kitchen, and of Philippa,
daughter of Edward Weldon, Clerk of the Green Cloth. She married first Henry
Nevill, Lord Abergavenny, who died in 1587, and then William Sedley, who was
created a baronet in 1611. He maintained a pleasant house, was himself a notable
benefactor, and in 1621 founded the famous lectureship in natural philosophy in
Oxford bearing his name (vide post, 96).

3 PCC 73 Soame 1620 ; PP 1837, XXIII, 463, 625 ; Hasted, Kent, I, 411-412,
416, 519 ; Kimbell, John, An Account of the Legacies to Church and Poor of
Greenwich ([L., 1816]), 51-70 ; Venn, John, ed., Alumni Cantabrigienses (Cam-
bridge, 1922-1954, 10 vols.), I, ii, 330. Hatcliff was the son and heir of Thomas
Hatcliff of Hatcliffe, Lincolnshire. He was admitted to Gray's Inn hi 1586. The
bequest was challenged by Hatcliff's two sisters, Ann Duck and Dorothy Jermyii,
who contended that their father, Thomas, had entailed these lands to their brother,
with a remainder vested in them if, as was the ease, he left no heirs of the body.
The Commission of Charitable Uses in 1622 reported that the sisters produced an
old will which " hath upon inspection thereof . . . divers blemishes and badges

(Footnote 3 continued, at foot of page 26).
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Julian Kenward, the widow of a substantial yeoman of Yalding,
by her will proved in 1621 created an endowment for the relief of the
poor of that parish, which was later to attract other benefactors. She
devised certain parcels of land, then let at £5 p.a., to trustees who were
to distribute the income for the support of the " poor, aged, impotent,
weak, and sickly poor " of the community. In addition, she devised
another annuity of £5 and other remainders which in all ultimately
yielded £20 p.a. for the clothing of the poor of Yalding.1 This endow-
ment possessed a capital value of £220 at the time of its creation, to
which four other benefactors of the community were in the course of
the next two decades to add £200 of capital for the same or related
charitable uses.2 This instance exhibits the tremendous social leverage
which a carefully devised and useful charitable endowment possessed
and suggests how rapidly accumulation could occur once some respon-
sible donor, even in a small and thinly populated rural parish, had
created the necessary institution.

A similar trust was created a few years later for the parish of
Eltham under the will of another yeoman's widow, Thomasine Sampson.
Her bequest provided that an immediate gift of one shilling should
be made to every poor householder of the parish and that considerable
property owned by her in Meopham, then possessing a capital value
of £160, should after her son's death be converted into an endowment
for the relief of the most indigent persons of the parish and for the
arranging of apprenticeships for poor children. The will failing
clearly to establish a legal trusteeship, an inquisition under a Com-
mission of Charitable Uses was held in 1626 which appointed Sir
William Roper and nine other freeholders and their successors as
feoffees to secure the charitable purposes of the donor.3 In this same
year, 1626, still another woman donor, of a very different social status,
made most generous provision for the relief of the poor of the parish
of Mereworth. Mary, Baroness le Despencer, settled lands to the
value of £20 p.a. in trust for the perpetual relief of ten poor men and
ten poor women of the parish, as well as providing £1 p.a. for a sermon

1 PCC 66 Dale 1621 ; PP 1837, XXIII, 402-403 ; Hasted, Kent, V, 155 ; vide
post, 84..

a PP 1837, XXIII, 403.
3 PCC 35, 75 Hole 1626 ; Hasted, Kent, I, 483 ; PP 1837, XXIII, 460.

(Continuation of footnote 3 from pane 24).
of suspicion ". They further noted that Hatoliff was a " gentleman literate,
of good integritie ", who would have known how to destroy the entail at law if
entail there had been. They also noted that the father had left but a small
estate and that Hatcliff had aided one sister with £260 of money, £20 p.a. in land,
and £100 to her son for the purchase of an office, while he had vested in the other
as much as £400 during his lifetime, £600 at his death, and real property worth at
least £200. With considerable and rather evident scorn the commission upheld
the charitable use desired by the testator.
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to be preached every Lady Day. The income was to be made available
to the clergyman of the parish, who was empowered to choose the poor
who would be supported, or at least assisted, by the charity.1

As the political crisis which finally erupted in civil war was de-
veloping in England, generous endowments for the relief of the poor
in Kent were being established by a great variety of donors. Between
1628 and 1640 gifts ranging from £16 to £600 had accumulated to a
total of £8,500 for poor relief ; we shall content ourselves with mention-
ing at least briefly only four of these foundations and selecting donors
from four social classes : the yeomanry, the tradesmen, the professional
group, and the lower gentry. The earliest of these benefactions was
also the largest. Thomas Terry, a yeoman and a substantial land-
owner, created by will and deed four separate trusts under which
real property with a capital value of about £410 was devised to feoffees
for the relief of the poor of Sutton-at-Hone, Shoreham, Horton Kirby,
and Eynsford. The most valuable of the properties incorporated in
the trust was that for Shoreham, which a generation later was yielding a
gross rental of £10 Is. p.a., but substantial income was likewise pro-
vided for the other parishes, to which, it seems evident, Terry was
attached because of the ties created in this era by the ownership of land.2

Three years later, in 1631, Walter Bigg of Fordwich, a member of a
renowned family of clothiers which supplied a mayor in each of three
generations for their town, died leaving £10 outright to the poor and
the aged of six Kentish parishes in which he had business connections.
His will provided in addition that property recently purchased in the
parishes of Sturry and Westbere, with an estimated worth of £210,
should be vested for the relief of the poor of Fordwich, the distribution
of the income to be made semi-annually by the mayor and jurats of
the town.3 A very large bequest was left to the poor of Canterbury

1 PCC 38 Ridley 1629 ; Complete Peerage, I, 19, III, 94 ; Hasted, Kent, V,
86, 89 j PP 1837, XXIII, 373 ; Tablet of Benefactions, Mereworth. This bene-
factor was the stepdaughter of Lady Elizabeth Sedley (vide ante, 24), and she was
the only child of Henry Nevill, Lord Abergavenny. The title and estate were
inherited by a cousin, Edward NeviH. On his death, this woman, who had married
Sir Thomas Fane, laid claim to the barony of her own right. A settlement was
reached under which Edward Nevill's son retained the barony of Abergavenny
and Dame Mary became in 1604 suo jure Baroness le Despencer, a barony to which
she was co-heir. She was succeeded by her son, Francis Fane, later Earl of West-
morland.

2 PCC 39, 94 Barrington 1628 : PP 1837, XXIII, 470, 498, 500, 608.
s PP 1837, XXIII, 298 ; Woodruff, 0. E., History of Fordwich (Canterbury,

1895), 134, 160, 192-194. Bigg was the grandson of Walter Bigg, mayor in 1538,
and the son of George Bigg, mayor in 1570. He was himself mayor in 1606. His
brother Stephen (vide post, 28) was an even greater benefactor to Fordwich and
Sturry. Bigg's will forgave one old customer a debt of £40 and arranged for his
life tenancy in a house at a low rental and likewise cancelled £10 of the debt of
another customer, while enjoining his executor to be merciful to still other busi-
ness friends. Stephen Bigg was his residuary legatee.
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in 1637 by William Perm, who described himself as a royal servant
of that city. Perm, who died with debts owed to him of upwards of
£8,000, left an annuity of £225 for the relief of the poor of the city,
until a balance of approximately £900 should be exhausted, as well
as £20 p.a. from an endowment created by his will. The small sum
of £10 was left outright to the poor of Canterbury, while an annuity
of £10 was likewise established for the poor of Shewsbury.1

One of the most useful and certainly the gayest of all the charitable
bequests of the county was that provided under the will of the re-
doubtable parliamentarian and diplomatist, Sir Dudley Diggs. A
native of Barham, Kent, Diggs had acquired the manor of Chilham by
his marriage to Mary, daughter of Sir Thomas Kemp, and likewise
owned valuable estates in nearby Paver sham. By the terms of his
will, his lands in Chilham were charged with an annuity of £20, from
which the young men who on each May 19th rang a peal in remembrance
of the donor should have £1 for their dinner, while £19 p.a. should
be distributed for the relief of twenty poor men, twenty poor women,
and twenty poor children of the parish. These poor people were to be
chosen by the lord of the manor and the vicar from those who had
received no alms or any other support from the public funds of the
parish. In addition, Diggs charged his manor of Selgrave in Faversham
with a Hlce sum for what he declared—and he had been Master of the
Rolls—was a charitable use. The lord of the manor of Faversham,
with the advice of the jurats of the town and the further advice of the
lord of the manor of Chilham, should each year choose two young
men and two young maidens, between the ages of sixteen and twenty-
four, who should on May 19th run a foot-race at Chilham, with £10
each being the reward to the young man and to the young woman who
should prevail. It is pleasant to note that the terms of the bequest
were honoured at least to the end of the eighteenth century, and we
have happily credited it under the capacious heading of " public
parks and recreation", though the Charity Commissioners dourly
took the view that it " does not appear " that the bequest fell within
the legal definition of a charitable use.2

The last of the benefactions of this period chosen as being repre-
sentative of various social classes was that made by Christopher
Milles of Herne, a member of the lower gentry of the county. Milles,
by his will drawn in 1638, vested in trustees the lease of the parsonage

1 PCC 65 Goare 1637. In addition, Penn left £2 to the relief of prisoners in
Canterbury, £13 to London prisoners, and £20 for church repairs in London. We
have been unable to discover many biographical particulars relating to him. The
will and his choice of executors suggest that he was a merchant, very possibly
the William Penn, then of Bristol, who in the Jacobean period pleaded for relief
and protection for five years from creditors (S.P.Dom., 1618, XCVII, 96).

2 PP 1837, XXIII, 482 ; DNB; Hasted, Kent, VII, 265, 287.
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of Reculver, Hoath, and Herne to the extent of an annual charge of £11
which should be paid to the poor of four parishes in the following
amounts : Reculver, £4 ; Herne, £3 ; Hoath, £3 ; and Westbere, £1.
In his will Milles enjoined the Archbishop of Canterbury and his succes-
sors to perpetuate the renewal of the lease, as " they tende the well-
doeinge of their owne children they shal leave here behind them and
would not the guilt of conscience they else shall hence carry with them
for neglecting to game the charity of the dead towards the liveing poor
so adopted my children ".l

A total of £6,776 19s. was added to the parish endowments of Kent
for the relief of their poor during our final interval. These gifts and
bequests, too, came from all classes of the society and ranged in amount
from £10 to £700. It is particularly noteworthy that the great accumu-
lations of the two preceding generations were having their inevitable
institutional and social effect, since slightly more than £1,100 of the
total for the period was added to the capital of trusts or parish stocks
already in being for the relief of the poor of the county. We shall
content ourselves, with one exception, with a brief notice of no more
than the most substantial of the many gifts and bequests made for the
maintenance of the poor in their own homes.

In 1646, Stephen Bigg, like his brother Walter2, a leading clothier of
the county, left property in trust with a total worth of about £400,
the income of which should first be used for the support of six of the
poorest householders of Fordwich and as many of the parish of Sturry,
each household to have £1 p.a. for its maintenance. The residue of
the income was, according to the instructions of the will, to be devoted
to placing out poor boys and girls from the two parishes in apprentice-
ships which would prepare them for earning their own livelihood.3

A trust with the same capital value was established in 1648 by a mer-
chant of nearby Canterbury, Avery Sabine, secured by a rent-charge
and, if need be, the fee of certain lands in Monkton. The sum of
£12 10s. p.a. was to be paid to trustees for the distribution of woollen
gowns and shoes to ten " honest, aged poor people, not of any hospital ",
and aged at least sixty years, who had likewise been inhabitants of
Canterbury for the preceding six years. The remainder of the income,
amounting to £6 13s. 4d. p.a., was to be paid over as an addition to the
endowment of a Canterbury almshouse, while any residue was to be
used for the clothing of still more poor persons.4

1 Hasted, Kent, IX, 72, 90, 99, 119 ; PP 1837, XXIII, 302.
2 Vide ante, 26.
3 POO 95 Fines 1647 ; Hasted, Kent, IX, 65 ; PP 1837, XXIII, 298.
1 K.A.O. : PRO, A. 70/715, 1648 ; Hasted, Kent, XI, 131, 203 ; PP 1837,

XXIII, 268 ; Arch. Cant., IX (1874), 35 n., X (1876), 218. Sabine was an alder-
man of the city and one of those who sought to quell an anti-parliamentary
rising in 1647 when an attempt was made to suppress the celebration of the Christ-
mas festival.
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Sir Edward Hales, of Woodchurch, one of the richest of the gentry
of Kent, was through a long lifetime renowned for his private charities
and for his concern with the state of the poor, though his formal bene-
factions were relatively modest for a man of his wealth. He had
as early as 1610 vested in trustees lands and buildings with a capital
worth of approximately £150, the income of which was to be employed
for the relief of the most honest, impotent, and aged poor of Woodchurch,
with the careful additional provision that men who had begged or
pilfered in their youth should under no circumstances benefit from the
trust. At his death in 1654 his will provided outright bequests
totalling £50 for the poor of Tenterden and three nearby parishes,
to be paid to the overseers of the poor for distribution to honest poor
persons of those communities, but " not to such as inhabitt or dwell
in cottages illegalie erected on wastes or in the high waies or live idlely
by freeboothing begging niching or stealing "-1

One of the largest of all the benefactions of the county and one of
the most generous in providing for its poor was that made by a re-
markable clergyman, Abraham Colfe. He was a native of Canterbury,
where he was born in 1580 of a family which had settled there as refu-
gees from Calais at the time of its fall. Educated at the grammar
school in Canterbury and at Christ Church, Oxford, Colfe was appointed
curate at Lewisham in 1604, a town for which he was to possess an
abiding affection. He became vicar there in 1610 and at about the
same time was appointed Rector of St. Leonard Eastcheap, London.
In 1612 he married the widow of a Lewisham tanner, a wife whom he
described on her death in 1644 as having been for " above forty years a
willing nurse, midwife, surgeon, and in part physitian " to all in her
community. Colfe was an able preacher who endeared himself to
his parish by the ardent and successful defence which he undertook
of certain traditional common lands against threatened enclosures.
Though he had no inheritance, he displayed not only great frugality
in his own life but skill in land purchases as he built up an estate of at
least £200 p.a., which he had as early as 1634 dedicated to the public

1 PCC 221 Alchin 1654 ; Arch. Cant., XIV (1882), 61-84 ; Burke, Extinct
Baronetcies, 232; PP 1837, XXIII, 599. Hales was the son of William Hales,
Esq., of Tenterden. He married an heiress of Woodchurch, from whom he acquired
a large estate. From his second wife, Martha, daughter to Sir Matthew Carew, he
gained an even larger estate. Hales was created a baronet in 1611 and served in
several parliaments. He was a grandson of John Hales, Baron of the Exchequer
in the time of Henry VIII, and had served as Sheriff of Kent in 1608. He
supported Parliament in the constitutional crisis, but his grandson and heir, Sir
Edward, was a Catholic convert who accompanied Charles II into exile. Hales'
estate, land not being valued, amounted to £2,340. He died aged seventy-eight
years, and his personality pervades his carefully drafted will in which he enjoined
that he be decently buried " without any pompe or ceremonies at all no funerall
sermon no vaine commemoracon no invitation strangers or friends farr off but
such friends onlie as are neare at hand my honest neighbours . . . no vanity of
heraulds ".
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use. He chose the Leathersellers' Company of London to serve as his
trustee for the charities he had in mind and began gradually to alienate
properties to them on trust. Colfe weathered the religious storms of
the revolutionary period reasonably well without concessions to
extreme Puritanism, though a group in Lewisham, led by a zealous
lecturer, sought vainly to turn him out of the parish he had served
for forty years. His London living, where he had seldom preached,
was lost in 1647, but Colfe was by that date completely absorbed in his
plans for the endowment of two schools in Lewisham, which were
opened in 1652 and which we shall treat in later pages. He died in
1657, aged seventy-eight, leaving the whole of his extensive property
for charitable uses.

Colfe in 1651 transferred into the hands of the Leathersellers'
Company £1,100 in money, with which they undertook to purchase
lands yielding from £56 to £57 in yearly rentals. He added considerable
properties in the years before his death and by his will, with the apparent
expectation that capital of something like £2,850 would be available
to meet his very complex and certainly ambitious bequests, which we
shall treat under these heads : the relief of the poor, the endowment
of the almshouse, and the support of education.1 Colfe's will provided
for total distributions of £28 11s. 4d. p.a. to the poor, principally to the
poor of Lewisham and Canterbury, this being the aggregate of an
extraordinary variety of bequests of a specific nature. Among these
were provision for Is. p.a. for bread for those attending an annual
sermon at Lewisham ; £1 p.a. for still another bread distribution ;
£1 p.a. for children mastering their catechism ; £1 p.a. outright to the
poor of Lewisham as well as 6s. p.a. to the poor, to be gained from
the herbage of certain waste lands he had granted to his school ;
£1 7s. p.a. for bread for the poor of Canterbury ; 4s. 4d. p.a. for a penny-
loaf each week for the poor of the French congregation in Canterbury ;
£1 to fifty poor householders of Lewisham who could recite the Lord's
Prayer, the Creed, and the Ten Commandments ; and numerous
additional bequests of this general but complicated type. There
were as well small bequests, which may be mentioned here, of £1 p.a.
for the relief of prisoners, £2 p.a. for apprenticeships, £2 13s. 4d. p.a.
for various anniversary sermons, £1 10s. p.a. for making drains and
repairing footpaths, and a tiny subvention of 5s. p.a. for marriage
portions.2 All in all, this is one of the most complex of the charitable

i Vide post, 53, 85-87.
1 PCC 10 Wootton 1658 ; Kimbell, Greenwch Legacies, 96-103 ; PP 1819,

X-A, 121-125, App., 169-193 ; PP 1824, XIII, 258-263 ; PP 1837, XXIII, 224,
464 ; PP 1840, XIX, i, 130 ; Black, W. H., Bibliothecae Colfanae catalogue (L.,
1831), passim ; Lysons, Daniel, The Environs of London (L., 1792-1811, 6 vols.),
IV, 639-534 ; Duncan, L. L., History of Colfe's Grammar School (L,, 1910); DNB.

(Footnote 2 continued at foot of page 31).
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trusts created in our period, but very evidently one on which a deeply
pious and humane man had laboured in the course of a long and fruitful
life in which his absorbing dream had been to leave men better than he
had found them.

A gentleman of Canterbury, John Cogan, made ample provision
for an almshouse foundation in that city,1 as well as liberally endowing
a restricted charity for the poor. Cogan's will, proved in 1658,
settled on trustees properties then possessing a capital value of £700
with instructions that the income should be distributed to maidservants
who had served one master or mistress within the city for a period of
at least six or seven years at wages not exceeding £2 10s. p.a. Three
such servants were to have first claim on the then income of £35 p.a.,
with very generous stipends of £5 p.a. each, while the residue was to
be employed by the mayor and other city officials for the clothing of
six fatherless and needy girl children of the city.2 In the same year,
a London grocer, John Wardall, who was a considerable benefactor to
the almspeople of his "own company, bequeathed £6 10s. p.a. to the
churchwardens of East Greenwich, to be distributed in weekly sums for
supplying bread to fifteen poor widows residing in that parish.3 Our
review of the principal legacies for the relief of the poor of Kent may
well be concluded with a notice of an old-fashioned bequest of an out-
right distribution of alms made under the will of John Leigh, a gentle-
man residing in Cranbrook. Leigh ordered his executors to give a
shilling each " unto 77 of the most antient poore people . . . being now
in my 77 yeares age and as many more as I shall live yeares, as I have
laid them upp in Edward shillings in a yelloe bagg in my coffin ".*

We have noted but a few of the many endowments created during
the course of our period for the relief of the poor in their own homes,
designed, at least in most instances, to preserve intact the structure
of family life and responsibility. When we combine the benefactions

1 Vide post, 53.
2 PCC 156 Wootton 1658 ; PP 1837, XXIII, 264, 277 ; Hasted, Kent, XI, 184.

Cogan was chairman of the committee in Kent for the sequestration of royal estates.
3 PCC 70S Wootton 1658 ; Kimbell, Greenwich Legacies, 24, 104-106 ; PP

1822, IX, 276.
4 The will was dated 26th March, 1655, and was proved in 1658 (PCC 199

Wootton).

(Oontinwtion of footnote 2 from page 30).
Colfe provided in his will that any surplus available from his estate should be used
to aid those writing and printing commentaries on the Scriptures for the stirring
up of " gentlemen and yeomen of this hundred . . . to be forward, and make
conscience to do good to the poor, both in life and after death, to the utmost of
their power ". Colfe disposed of his properties to his trustees at a tragic time
and the Leathersellers suffered severe losses on his estate between 1651 and 1660.
They assumed full responsibility, however, and were in 1664 constituted by Act of
Parliament owners and governors of his charities. The company had by 1819
paid out to meet the terms of the will £8,489 15s. Id. more than the total of tho
income received from the estate.
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for household poor relief, for general charitable purposes, and those
specifically for the care of the aged poor, we find that the very large
total of £57,905 4s. was provided by donors who held these worthy
purposes in view. We have also observed that a considerable propor-
tion of this sum, particularly in the early decades of our period, was
given in the form of immediate alms or doles, but there remained the
great total of £52,487 Is. with which the county had armed itself during
the course of our era for a vigorous and certainly a frontal attack on
the age-old problems of poverty. These endowments were by the
close of our period, if we may assume a yield of 5 per cent, on trusteed
funds, providing an income each year for the parishes of Kent of
approximately £2,624 7s. for the direct relief of extreme or hopeless
poverty. Since it is abundantly clear that in the view of scores of
responsible benefactors of this age £2 10s. p.a. was sufficient to provide
at least the bare necessaries for a poor household, it seems probable
that by 1660 the accumulations of private charity were of such extent
and strength as to lend protection and sustenance to something like
1,050 households or possibly as many as 4,000 human beings. This is
a record of an immense accomplishment, of an immense gain in the
sensitivity of responsible men for human want and suffering. It
explains, as well, why any general application of the Elizabethan poor
law was in normal times not required in Kent. Private charity,
warmer and possibly kindlier in its efficacy, had in fact undertaken
the great measure of social responsibility which the Elizabethan Parlia-
ment had determined must somehow be shouldered either privately
or publicly.

Nor was this by any means all. In the course of our period almost
as large an amount was provided by donors of the county for the estab-
lishment and endowment of almshouses for the cases of hopeless poverty.
The huge sum of £44,614 3s., or 17-72 per cent, of Kent's charitable
funds, was provided for this single use, of which all but a trifling
amount (£68) was in the form of capital. As we shall observe, interest
in this institutional device for the care of incurable poverty was well
founded in Kent even in the early decades of our study, the not
inconsiderable total of £1,562 5s. having been given for this use in the
years preceding the Reformation. But in Kent as elsewhere the great
welling up of gifts for almshouses was coincidental with the Reformation,
the sum of £1,915 9s. having been given for this purpose in this brief
period. The fruits of these gifts were soon evident in many places in
the county, with the result that they were increased in amount from
decade to decade during the Elizabethan era, a total of £11,385 13s.
having been vested in these endowments during the course of that
interval. But the great climax of interest was to occur during the
first two decades of the Stuart period, when considerably more was
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furnished for almshouses than in the whole of the preceding century.
There is no evidence of any flagging of this enthusiastic interest until
about 1625, when, it seems clear, men believed that as many almshouses
had been established as the needs of the age required. In the relatively
brief interval of four decades, 1601-1640, the great total of £26,060
14s. was given for these foundations, by a considerable amount the
largest sum provided for any single charitable use during this most
generous and fruitful of periods in the history of the charities of the
county. The apparently inexhaustible interest of Kentish benefactors
in these establishments was by no means at an end, however, since
even during the unsettled years of the Puritan Revolution the consider-
able sum of £3,690 2s. was given either for new foundations or for the
augmentation of the endowments of existing almshouses.1

Kent, graced as it was with Canterbury and lying athwart the most
heavily travelled highways to the Continent, was richly endowed by
medieval donors in its almshouses, hospitals, and hostels. In the long
course of the Middle Ages, it appears that thirty-two such foundations
were made, of which, at one time or another, twenty seem to have
served functions as least roughly comparable to those of a sixteenth
century almshouse. Of this number, fourteen endowed institutions
survived until the late decades of the fifteenth century, two of which
were dissolved or abandoned just as our age opened. Consequently,
we begin our period with twelve almshouses—or quasi-almshouses—
serving as the cornerstone for the remarkable enlargement and
strengthening of this form of social institution in the course of the six-
teenth and seventeenth centuries.2 The medieval houses were in 1480
providing shelter and sustenance for approximately 148 almspeople
and, if the valuations made a half-century later may be regarded as
reasonably trustworthy, enjoyed capital assets of the order of £6,421.
Only one of these foundations, a weak house in Dover, was dissolved
in the Reformation settlement, and, as we shall note, it was to be
refounded during the course of our period. These surviving medieval
establishments were not well distributed across the face of the county,
four being in or just outside Canterbury, three in Sandwich (of which
two were under secular control), and one each in Hythe,3 Dover,
Chatham, Dartford, and Harbledown.

1 The total provided by Kentish donors for almshouse foundations exceeded
by a considerable margin that afforded in any other of our ten counties, London
excepted.

2 Kent was relatively well served by these remaining medieval foundations,
which in number ranked only after those in Yorkshire among the ten counties
comprehended in this study. Vide Jordan, W. K., Philanthropy in England
(L., 1969), 257-262.

3 This was the Hospital of St. Bartholomew. It seems quite certain that the
Hospital of St. John in Hythe was not in 1480 serving the functions of an aims-
house.
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We shall first concern ourselves with the larger augmentations
made to the endowments of existing medieval foundations during the
course of our period, before turning to the new establishments made by
generous and responsible men deeply concerned with the problem of
poverty. Thus the Hospital of St. Thomas in Sandwich had been
founded in the late Middle Ages (1392) by a draper of that town, Thomas
Ellis, with an endowment comprising 132 acres of nearby land. In
1483 Henry Greenshield, a resident of Sandwich and lord of the manor
of Hamwold, conveyed to the feoffees additional lands with a capital
value of approximately £200 as an augmentation of the stock of the
almshouse, which was by that date wholly under secular control and
provided maintenance for twelve almsmen.1 Similarly, the Hospital
of St. John in Sandwich, founded in the late thirteenth century and
since the late fourteenth century under municipal control, was to
enjoy the support of early modern donors. This almshouse was always
relatively poor, possessing in 1535 endowments yielding no more than
£5 Is. 3d. p.a., from which it undertook the support of twelve alms-
people. In 1566 this slender capital was increased by a rent-charge of
7s. given by Samuel Lynch of Sandwich and was still further augmented
in 1616 by the gift of Nicholas Jones, a local merchant, who provided a
yearly rental of £2 for the " relief and succour of such poor distressed
weak or sickly persons as by the mayor and jurats . . . shall be sent . . .
to be relieved and harboured " in the almshouse.2

St. Bartholomew's Hospital in Hythe, which had been founded by
the Bishop of Rochester in 1336 for ten poor, old, and infirm persons,
had suffered a steady erosion in its endowments until in the valuation
of 1535 its effective income was no more than £3 12s. 4d. p.a. The
almshouse was not dissolved, and a number of small capital benefactions
totalling £88 were made to the institution by local donors during the
next generation. In 1580 the endowment was further strengthened
by the bequest of lands valued at £80 under the will of a local mercer,
Richard Crompe, for the further relief of the poor sheltered there.3

As we have observed, the Hospital of St. Mary in Dover was the
only one of the surviving medieval foundations to be confiscated during
the period of the Reformation. It had been founded in the early
thirteenth century as a place of shelter for the poor, for the infirm,
and for travellers, and had received substantial gifts and privileges
from Henry III and Edward I. The house was evidently decayed and
mismanaged on Archbishop Warham's visitation in 1511, only a small

1 Hasted, Kent, X, 133, 183-184 ; Boys, William, History of Sandwich (Canter-
bury, 1792), 149-171 ; PP 1837, XXIII, 571-572 ; VOH, Kent, II, 227.

2 Ibid., II, 226 ; Boys, Sandwich, 132-144 ; Hasted, Kent, X. 20, 182-183 ;
PP 1837, XXIII, 569.

<> VOH, Kent, II, 220-221 ; PP 1837, XXIII, 422-428 ; Misc. gen. et her.,
ser. 5, V (1925), 215.
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fraction of its considerable revenues being devoted to the charitable
purposes originally specified, since the brethren of the foundation
were by this date more nearly fellows than almsmen. In 1544,
accordingly, the house was confiscated. Though no portion of the
original endowment was apparently restored, successive benefactions
were made by residents of Dover for the continuation of the services
of the original almshouse, quarters being provided in particular for
the reception of indigent sailors and soldiers. In 1552 a bequest was
received for the building of a more suitable structure and in 1588 the
amount of endowment in hand seems to have been sufficient to
yield an income of about £8 15s. p.a. It was not, however, until 1611
that a proper almshouse was built, principally for the care of poor
soldiers and sailors landing destitute from foreign service, who were
sent on to the next adjoining parish when they had been relieved.
In addition to these services, the almshouse gave succour to " casual and
afflicted " poor of the town. Gifts to the foundation continued, until
its endowment in 1640 was approximately £420, its affairs being
administered by the mayor and two of the senior aldermen of the
city.1

In 1500 William Millett, of Dartford, probably a tradesman or
merchant, by will made numerous charitable provisions for his com-
munity. Property valued at £90 was left to secure prayers for the
repose of his soul, and a residue of perhaps £60 was given for church
repairs, the covering of the cross in the market place, and the repair
of the abbey wall closing the churchyard. In addition, Millett, possibly
carrying out the intentions of an earlier benefactor of whose estate he
was executor, instructed his feoffees to build five almshouses in Dartford
for as many " poure men & poure women having everyche of them oon
house" , and to endow the institution with lands which a generation
later were yielding a revenue of £6 10s. p.a.2

A small lay foundation was likewise established in Canterbury in
the period prior to the Reformation by Henry Swerder, a burgher of
that city. In 1504 Swerder by will conveyed to trustees three mes-
suages, with an estimated worth of £75, to be employed in perpetuity
for the free lodging of as many poor families. No endowment was

1 VOH, Kent, II, 217-218 ; Hasted, Kent, IX, 535-537 ; PP 1837, XXIII, 533 ;
various wills.

2 POO 18 Moone 1500 ; Kent Records, III (1914), 121-125 ; PP 1837, XXIII,
497 ; Arch. Jour., XXXVI (1879), 264 ; Dunkin, John, History of Dartford (Dart-
ford, 1844), 151; Keyes, S. K., Dartford (Dartford, 1933,1938,2 vols.), I, 616; VCH,
Kent, II, 217. Licence was granted for the foundation of this almshouse (Hospital
of the Holy Trinity) in 1453, one of the proposed founders being William Rodley
[Rotheley] (PCO 5 Godyn, Z464). Millett was the executor of Rodley's will.
It seems clear that Millett was in part at least honouring Rodley's earlier
intention.
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provided and the almspeople were to be responsible for the repair
and maintenance of the premises.1

The last of the foundations made prior to 1540, if it may properly
be described as an almshouse at all, was the Trinity House at Deptford,
first chartered, with Sir Thomas Spert as master, by the Crown in
1514. The fraternity of pilots and seamen thus incorporated pre-
sumably had its origin in an early fifteenth century guild of seamen
of the Deptford region. The importance of the fraternity was greatly
increased with the establishment by Henry VIII of the royal dock-
yards in the town, which was as well the point where outgoing vessels
took on their pilots. It seems certain that the fraternity possessed an
endowment at the time of its incorporation, and for some years after-
wards its principal activities were the provision of pilots, the burial of
dead brethren, and the care of indigent seamen and the dependents of
members. As many as twenty-one almsmen were being supported
in houses belonging to the foundation shortly after its charter was
issued. The interest and responsibilities of the Trinity House began
substantially to be enlarged after 1566 when Elizabeth authorized it to
set out beacons, buoys, and other sailing marks along the coasts of
England, but it continued to care for a considerable number of alms-
people throughout our period. Subsequently, thirty-eight almshouses
were added, the aggregate being known as Trinity Hospital.2

The Hospital of St. John in Hythe was certainly of medieval
foundation, having in the mid-fourteenth century been devoted to the
care of lepers. It was not in 1480 an almshouse and seems at the time
of the Reformation to have served no particularly significant social
function and may very possibly have been derelict, though it possessed
endowments then worth £4 10s. 10£d. p.a. The property was conveyed
to trustees in the second year of Edward VI's reign, under covenant
to dedicate the endowment and the house to use as an almshouse,
the administration being vested in the jurats of the town. Archbishop
Parker in his visitation of the institution in 1562 noted that the aims-
house provided maintenance for eight " needy poor people and such
as ar meymed in the wars ", while its revenues had by that date been
augmented until they stood at £6 p.a. In 1574 the endowment was
conveyed by the two surviving trustees to four jurats, and three other
feoffees. A number of bequests and gifts were added during the re-
mainder of our period, with the result that the capital stock in 1660
was of the order of £560.3

1 K.A.O. : COG 8/68, 1504 ; PP 1837, XXIII, 294. The site was sold in
1806 for £62 12s. and the funds invested for the relief of the poor.

2 Barrett, 0. B. B., The Trinity House of Deptford Strand (L., 1893), passim ;
Lysons, Environs of London, IV, 379-380 ; Hasted, Kent, I, 358-361 ; (Spert)
PCO 8 Spert 1544 ;' JDNB.

3 VCH, Kent, III, 221 ; PP 1837, XXIII, 426 ; Hasted, Kent, VIII, 247-248.
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The earliest of the Elizabethan almshouse foundations was made by
the bequest of Mildred Philipps, a widow of Maidstone, in 1558. She
enjoined her executors to convert her house and garden into an alms-
house "to be used and reputed as such and not otherwise " for the
free lodging of poor men and women to be nominated by the church-
wardens. The will further stipulated that these almspeople might
dwell in the premises " for their natural lives ", provided they were
" of good behaviour and vertuous conversation " and undertook to
keep the property " windtight and watertight "-1 Two years later
(1560), Sir Thomas Moyle of Eastwell, a former Chancellor of the Court
of Augmentations, left most generous bequests for the benefit of his
parish. He ordered the distribution of £20 in funeral doles and pro-
vided as well rich ornaments for the refurbishing of the church. But
his principal benefaction was the construction of an almshouse for ten
of the poor of the parish on a plot which was to be made available by
his executors. The institution was endowed with lands worth
£7 13s. 2d. p.a., all of which was to be disbursed to the almsmen in weekly
stipends of Id. to supplement a daily distribution of a half-penny
for each inmate. A rent-charge of 5s. lOd. p.a. was likewise laid
against the testator's manor of Wilmington in order to secure the
maintenance of the institution.2 In the same year, an almshouse
was built at West Mailing under the terms of the will of John Taylor.
Provision of an uncertain value was made for the maintenance of the
building and a small endowment with a capital value of £20 was left
for the support of an unknown number of almspeople.3 Archbishop
Parker, in his visitation of 1562, also mentions six almshouses at Wye
which had been built, presumably recently, by the Kemp family of
that place. These houses possessed no endowment but were maintained
by Sir Thomas Kemp, who likewise provided sustenance for the alms-
people. This almshouse never gained an endowment, but came in
time to be vested in the parish, which kept the buildings in repair and
sustained the poor lodgers from income gifts and from parish funds.4

Still another Elizabethan almshouse was founded in Woolwich in
1 K.A.O. : CCC 27/48, 1558 ; Misc. gen. et her., ser. 5, IV (1922), 94-95 ;

PP 1837, XXIII, 369.
2 PCC 55 Mellershe 1560 ; DNB ; Misc. gen. et her., ser. 3, I (1896), 164 :

Hasted, Kent, VII, 400, 403, 410. Moyle, who built a large fortune in the practice
of law, had purchased the manor of Eastwell. He was a grandson of Sir Walter
Moyle, the judge. He was knighted in 1637 and was a Member of Parliament in
1542, 1544, 1553, and 1554, having been Speaker in 1542. He left two daughters as
co-heirs of an extensive landed estate including a manor in Devon, three in
Somerset, and three in Kent.

3 K.A.O. : COR 12/426(2)a, 1560 ; Thorpe, Oustumale, 52.
4 PP 1837, XXIII, 440 ; Hasted, Kent, VII, 360 ; Arch. Cant., XX (1893), 3.

The manor of Wye was held by the Kemp family from the fourteenth century
until 1607, when Sir Thomas Kemp died without male issue. Among his ancestors
were an archbishop of Canterbury, a bishop of London, ond several sheriffs of Kent.

37



SOCIAL INSTITUTIONS IN KENT, 1480-1660

1566 under the terms of the will of a Lord Mayor of London, Sir Martin
Bowes. Bowes, who was a resident of Woolwich in his later years,
had in about 1560 erected five pleasant and spacious almshouses in
that town for the reception of five almspeople who must be over fifty
years of age and who were to be nominated by the Goldsmiths' Company,
in which the property was vested as trustee. According to early
tradition, this charitable act was occasioned when Bowes' son was
saved from drowning. These houses, costing upwards of £300, were
presumably maintained by Bowes during the remainder of his life,
but on his death in 1566 were endowed with property worth £16 p.a.
and vested in the company, out of which £1 10s. 5d. p.a. was to be
paid for the support of each of the almspeople. A small sum was
likewise provided for an annual sermon and for distribution to the poor
of the parish, while the residue was to be retained by the company
for its own charitable uses.1

A leading member of the upper gentry of the county, Sir Percival
Hart, at an uncertain date, but probably prior to 1570, built three
almshouses at Orpington at a cost of about £110, which he endowed
with the sparse capital of £26 for the care of the three inmates. His
son and heir of the same name a half-century later (1622) devised to
trustees £2 p.a. for the relief of the poor of the parish, which was in
fact treated as an augmentation of the income of the institution, as well
as leaving 13s. 4d. p.a. for an annual sermon to be preached in Eynsford
church.2 Still another scantily endowed almshouse was established at
Wester ham in 1572 under a deed of trust given by Edward Colthurst, a
resident of Essex, who owned property in the neighbourhood and who
was probably a native of the parish. A commodious house, containing
six tenements, and with an ample garden, was provided for the care
of the most destitute persons of the parish who should be chosen by
the vicar and churchwardens, who were also designated as trustees.
A small additional plot of land was likewise conveyed, ultimately to
be rented at £2 p.a., but it is clear that no adequate provision for the

1 PCC 3 Stonarde 1566 ; DNB ; Beaven, A. B., Aldermen of London (L.,
1908, 1913, 2 vols.), II, 29 ; Vincent, W. T., Records of the Woolwich District
(Woolwich, [189?], 2 vols.), I, 122 ; PP 1823, VIII, 326-327. Vide Jordan. W. K.,
The Charities of London, 1480-1660 (L., 1960), 97, 142, 330. Bowes, a native of
Yorkshire, was a goldsmith. He served as Sheriff of London in 1640 and as mayor •
in 1645. He was a Member of Parliament for London for at least five terms
between 1547 and 1669. He was Master of the Mint from 1533 to 1644 and prime
warden of his company from 1559 to 1562. He left a very large estate, and the
total of his charities was £2,574.

2 PCC 19 Arundell 1680 ; Arch. Oant., XXXI (1916), 197 ; Hasted, Kent, II
100, 358, 530, 549 ; PP 1837, XXIII, 497-498. The elder Sir Percival came into
the 'possession of the manor by royal grant in 32 Henry VIII. He was Knight
of the Body to Henry VIII, built a great seat in the parish, and entertained Queen
Elizabeth there in 1573. The younger Sir Percival lived to a great age, dying in
1622.
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support of the " decayed housekeepers " chosen was made by the
founder.1

We have sketched all too briefly the circumstances relating to the
foundation or re-establishment of twelve almshouses in Kent in the
course of the period 1500-1572, or a number equal to the foundations
which had survived in 1480 as the legacy of the Middle Ages. In
addition, three of the older establishments in Sandwich and in Hythe
had been considerably strengthened in endowment and the whole of a
now extremely important institutional structure of social responsibility
had been brought securely into lay hands. Most of these Tudor
foundations had been modestly conceived and supported, while, as
we have noted, several had been provided with no endowments at all.
But the great period for this form of social experimentation was only
now at hand. In the mid-Elizabethan decade, 1571-1580, the total
of benefactions for the foundation of almshouses in the county rose
abruptly to £2,033 10s., an amount somewhat more than double that
provided in any preceding decade. This was only the beginning, for
the total per decade vested in almshouse endowments rose rapidly
and steadily until in the early years of the seventeenth century (1601-
1610) it reached the great sum of £16,657 11s. In a really very brief
period of a half-century (1571-1620) the enormous total of £34,616 7s.
was poured into these foundations, or well over three-fourths (77 per
cent.) of the whole amount provided for almshouses during the entire
course of our long period. To this amazing half-century of almost
prodigal charity we should now turn.

The first of the foundations made in this period was that of John
Byer, a gentleman of Dartford, in 1572. Byer had shortly before his
death built four almshouses adjoining his mansion house at a cost of
upwards of £200 for the perpetual relief of poor, impotent, sick, and
aged persons. By the terms of his will, proved in 1573, Byer endowed
his hospital with real property worth approximately £100, from the in-
come of which each almsman was to receive £1 6s. 8d. p.a. for his sup-
port, while the trustees were to maintain the premises.2 In 1574 an
almshouse was endowed at Cranbrook by Alexander Dence, probably
a merchant of that town and one of its most generous benefactors.3

Dence provided three small houses for the lodging of needy and reputable
widows of the town, which he endowed with lands possessing a capital
worth of £453 for the support of the three almswomen, with any surplus

1 Hasted, Kent, III, 171 ; PP 1837, XXIII, 610.
2 PCC 37 Peter 1573 ; Keyes, Dart/ord, I, 154-162, 186-199 ; PP 1837,

XXIII, 489. Byer had acquired a considerable fortune by marriage and built
up a large estate by purchasing land from the dissolved Dartford priory. His
hospital was in fact built on the site of a former lepers' hospital.

3 Vide post, 61-62, 81, for Dence's endowment of a school and for his large bene-
faction for municipal uses.
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to be employed as marriage portions and to help young " folkes . . .
into some beginning ".1 In the same year (1574) one of the most care-
fully devised of all the almshouses in the county was built at Button
Valence by William Lambe, a London clothworker and the founder
of grammar schools at Maidstone and at Sutton Valence.2 Lambe
built quarters for twelve almspeople at an estimated cost of £200 and
settled on his company lands in Essex then possessing a capital worth
of £400 for the full support of the poor and the aged who were to be his
almspeople.3

William Lambarde complained that one of the great foundations
of this period was " very unskilfully conceaved " and would have been
frustrated save for the efforts of a law apprentice at the Middle Temple.4

He referred to the bequest of Richard Watts, an entrepreneur who
settled in Rochester in 1552 and who made a fortune as a contractor
to the government. Watts, who died in 1579, had during his lifetime
built a large almshouse in Rochester which he had maintained from his
private purse. His will provided that on the death of his widow the
trustee of his charitable estate should sell his great house in Rochester and
rebuild and enlarge the almshouse for the care of the permanent alms-
people. Six rooms, with chimneys and good mattresses, should also
be set ready for the care of respectable wayfarers who should be lodged
for one night only and then sent on their way with a present of 4d.
Watts further devised, with immediate possession, to his trustees lands
and other properties which he reckoned had a then annual value of
£36 16s. 8d. for the carrying out of the provisions of his trust. This
endowment, with other properties which ultimately came to hand at
the death of the widow, was sufficient by 1601 to provide an income of
£60 p.a., which in accordance with Watts' will was divided between
the care of the almspeople and poor travellers and the provision of a
stock on which the poor of the city were, under direction, set at work.
It seems evident that the total original capital worth of this most sub-
stantial and thoughtfully devised bequest, the construction of the
almshouse and repairs made by the donor's widow at a charge of £66 13s.
being included, totalled something like £1,866 13s.5

At the same time, far more modest provisions were being made in
several other parts of Kent for almshouses which were either very

1 PCC 20 Martyn 1574 ; Igglesden, Saunters, VII, 21-22 ; PP 1819, X-A, 97 ;
PP 1837, XXIII, 515 ; Hasted, Kent, VII, 108.

2 Vide post, 77-78, for a fuller treatment of Lambe and his remarkable charity.
3 PP 1837, XXIII, 397.
4 Lambarde, Perambulation, 343.
6 PP 1837, XXIII, 380 ; Smith, F. F., Rochester in Parliament (L,, 1933),

99-100 ; Smith, Rochester, 28 ; Hasted, Kent, IV, 185 ; DNB. The charity was
well managed and its investments were fortunate. In the mid-nineteenth century
the income had risen to the enormous total of £7,000 p.a., when the charity was
reorganized and expanded.
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poorly endowed or which depended for their support on casual benefac-
tions from the neighbourhood. It seems probable that such an alms-
house was built at High Halden about 1581 and another slightly later
at Shoreham.1 Lambarde, who evinced a deep interest in these
institutions even before his own great foundation was made, likewise
mentions an endowed almshouse at " Sennock " (Sevenoaks) and an
unsupported one at " Whitdiche " about which we have been able to
glean no further information.2 Francis Toke, a gentleman of Great
Chart, in 1583 by will directed his twelve trustees to employ the income
on property then valued at £185 to pay an annuity of £1 Is. established
by his father, John Toke, for the relief of the poor of the parish and to
use the remainder for the support of two poor families who should
reside without charge in two small almshouses which he had erected.3

In 1583 John Beare, very probably the son of John Byer, the founder of
an almshouse at Dartford some years earlier,4 not only augmented the
endowment of the grammar school at Dartford with an annuity of £2
but conveyed to trustees three messuages in Greenhithe, with surround-
ing gardens, to serve for all time as an almshouse for three poor and aged
persons of Swanscombe, who should be chosen by the parson and the
churchwardens. These properties, of an estimated capital worth of
£200 at the time of the bequest, were not supported by any endow-
ment but were most usefully employed by the community.5 An aims-
house was likewise built at Sevenoaks at about this same date. The
foundation received its first endowment in 1589 by the gift of a rent-
charge of £5 p.a. made by John Pett, a gentleman residing in the
community, this being further augmented in 1619 by an annuity of
£1 Is. 4d. given by Edward Sisley, a yeoman.6

The great Elizabethan naval hero, Sir John Hawkins, was granted
letters patent in 1594 to found in Chatham an almshouse for the relief
and support of poor seamen and shipwrights, veterans of service in
the Royal Navy, who had been wounded or become destitute. The
trust was vested in twenty-six governors, including the Archbishop
of Canterbury, the Bishop of Rochester, the High Admiral, and the
Warden of the Cinque Ports, to whom in 1598 properties worth £75 18s.
p.a. were conveyed as the endowment for this ambitious and certainly
worthy undertaking. The project had been long in Hawkins' mind, the

1 Waters-Withington MSS.
2 Lambarde, Perambulation, 57.
3 Hasted, Kent, VII, 499, 509 ; .PP 1837, XXIII, 413.
1 Vide ante, 39.
0 PCC 22 Butts 1583 ; PP 1819, X-B, 22 ; PP 1837, XXIII, 471 ; Hasted,

Kent, II, 416-417. Beare also left to the poor of Swanscombe £5 outright in alms,
ten quarters of wheat annually to the poor householders there for a period of five
years, a permanent rent-charge of £1 p.a. for the relief of the poor of the town,
and 13s. p.a. for church repairs.

0 PCC 57 Nevell 1593 (Pett) ; PCC 90 Parker 1619 (Sisley) ; PP 1819, X-A,
141.
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buildings having been completed at an unknown cost in 1592 during
the great seaman's lifetime. The governors drafted the statutes of
Chatham Hospital in 1598, providing care for twelve poor seamen,
each of whom was to receive 2s. weekly for his support. Married men
might bring their wives with them into the institution ; as widows
they had the privilege of remaining with a full stipend for their life-
time unless they should remarry.1

One of the greatest of the Elizabethan benefactors to Kent was Sir
Roger Manwood, a lawyer and after 1578 Lord Chief Baron of the
Exchequer. A native of Sandwich, where he was with his brother
the founder of a grammar school,2 Manwood early attracted the notice
of Queen Elizabeth, who in 1563 granted to him the royal manor of
St. Stephen's in Hackington, lying just outside the city of Canterbury.
There Manwood built a great manor house and maintained his principal
residence until the time of his death in 1592. Somewhat before his
death, he had undertaken extensive repairs on the parish church at
Hackington and had augmented the stipend of the vicar there with
£12 p.a. of income. By his will, he added a gift of 13s. 4d. p.a. for an
annual sermon and a distribution of £1 p.a. for seven years to the poor
who should attend the sermon. Manwood set out a carefully ordered
instruction to the minister to dilate on " the frayltye and vain delightes
of this worlde, and what greate travaile and care mankinde dothe use
to take for provisione of this lyfe . . . and howe little care for provicion
to lyfe eternall ", to note as well that it is " meete for every man to
walke worthelie in that vocation wherein he is placed, with a contented
mind, daylie in the feare of God respectinge how many be in the world
in povertie and of less habillitie then himselfe ", and towards the close
of the sermon to " wishe good contynuance and success to the schoole
at Sandwich and to the almeshowses at Hackington ". Manwood
left, as well, £127 outright to the poor of Hacldngton, Canterbury,

1 PCC 26, 50 Drake 1596, 60 Kidd 1599 ; PP 1837, XXIII, 335 ; Hawkins,
M.W.S., Plymouth Armada Heroes (Plymouth, 1888), 55-57, 72-75 ; Williamson,
J.A., Sir John Hawkins (Oxford, 1927), passim, Hawkins of Ptymouth (L., 1949),
passim ; DNB. Hawkins also left £50 to the poor of Deptford, where he main-
tained his residence, and equal sums to the needy of Plymouth and London. He
provided, as well, an annuity of £10 for the support of an almshouse in Plymouth,
his birthplace.

Chatham Hospital found itself in grave difficulties in the Cromwellian period.
Revenues had declined, while between eight and nine hundred war pensioners
had been lodged on the foundation without adequate income from the state to
supplement a modest income from endowments. Most of the pensioners were
to some degree disabled, upwards of two hundred having lost arms or legs.
Commissioner Pett, writing in April, 1658, to the Master of Requests, reported
that he had just visited Chatham, where he had paid out £1,000 recently received
from the government, " which gave little satisfaction to so great a multitude of
poor people... so that I was forced to come out of town to avoid their clamours ".
For an extended review of the matter vide S.P.Dom., 1655-1666, CXXV, 39, ii;
1656, CXXIX, 92 ; 1657, CLVIII, 11 ; 1658, CLXXX, 143 ; 1659, CCIII, 34.

2 Vide post, 78-79.
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and certain other Kentish parishes ; £60 as a capital stock for the
repair of three miles of highways in the vicinity of Canterbury ; and
a workhouse with a capital fund of £40 to provide a stock of wool or
other materials for the setting of the poor on work in Hackington
and in five other parishes in or near Canterbury.1

But his great benefaction was the founding of the almshouse at
Hackington, built of brick and consisting of seven commodious apart-
ments with a cloister, a forecourt, and gardens, all at a cost of approxi-
mately £500. This institution was to provide complete maintenance
for six almspeople, one apartment being set aside for the residence of the
parish clerk. Manwood's will specified payments requiring an income
of approximately £22 6s. p.a. for the support of his institution, including
dinner in his great house for the inmates, a weekly payment of Is. and
two penny-loaves for their sustenance, an estimated £2 p.a. for fuel, £1
p.a. to the mayor for his annual visitation of the premises, and a stipend,
valued at £1 2s. p.a. in 1625, to provide in alternate years complete
clothing for his almspeople.2 In all, this great benefactor, irascible
and arrogant though he seems to have been, made during his lifetime and
by his will carefully considered gifts which may be estimated, with
reasonable accuracy, to total £2,179 13s.3

1 " And like as I ment my free grammer schoole . . . for helpe of yowth, and
my St. Stevens almeshowses for helpe and reliefe of age, so for middle age and
lustie bodies to be sette on woorke and kepte from idleness, I have likewyse made
a correction howse -with a common woodyard and backsides . . . for restrainte of
such as will not by labourre live honnestlie in theire parrishes att home, those are
to be broughte and placed in the howse of correotione, there to be sett on woork
with straite and harde diett . . . and due punishmente, till they doe soe amend
and become honeste labours takers as some honneste howse holder will take them
into service..."

2 Manwood's property dispositions were not immediately adequate to meet
the bequest, the early income of the endowment being £19 4s. p.a.

3 POO 1592 [no will registered], admon. May, 1627 ; DNB ; PP 1819, X-A,
137 ; PP 1837, XXIII, 255, 299 ; Boys, Sandwich, 199-269 ; Cross, F. W.,
and J. R. Hall, Rambles Round Old Canterbury (L., 1884), 81. Vide post, 108,
120. Vide S.P.Dom., 1636, CCCXII, 13, for a request to the Archbishop from
the Mayor of Canterbury for his help in constituting a commission under the
Statute of Charitable Uses to investigate " the miserable state of the poor folk in
the late Lord Chief Baron Manwood's almhouse . . . who are in arrears for their
pay well nigh £100 ". The document suggests, quite perfectly, the effective
mechanisms provided by the Elizabethan legislation governing charitable uses.

Manwood (1525-1592) was the second son of Thomas Manwood, a substantial
draper of Sandwich. Educated at St. Peter's School there and at the Inner Temple,
he was called to the bar in 1555. He was at once appointed Recorder of Sand-
wich and entered Parliament as a member for Hastings, but from 1557 until 1572
sat for Sandwich. He was steward of the Admiralty Court of Dover for some
years, until in 1672 he was appointed a judge of common pleas. In 1576 he was
made a member of the Court of High Commission, in which he supported a re-
pressive policy against Puritanism and all sectarianism. He enjoyed the full
confidence of the Queen until late in life, when numerous complaints against him
as a grasping and possibly corrupt judge led to a rebuke by the Privy Council
and confinement in his house for a season. He died shortly after this incident
but not, apparently, before trying unsuccessfully to bribe Lord Burghley to secure
his appointment as Chief Justice.
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A few years later, in 1596, a far more modest provision was made
for the indigent poor of Sutton-at-Hone by a widow, Katherine Wrott.
This benefactor was a native of the parish, having brought to her
marriage the moiety of the manor of Sutton-at-Hone, but was a resident
of London at the time of her death. She bequeathed a large site
comprising an orchard, a garden, and one acre of land, on which she
wished an almshouse to be built with £100 which her will provided.
She instructed her executors so to construct the building that each of
the four almspeople to be maintained would have one chamber above
the other and a chimney, and she stipulated that each should share in
a common garden. Other property, then valued at £1 6s. 8d. p.a.,
was left to the trustees to secure the proper maintenance of the premises,
though no endowment for the benefit of the almspeople was available
until the real property left could be rented at more favourable terms
by her later trustees.1

Sir William Brooke, Lord Cobham, for some years before his death
in 1597 had been contemplating the complete rebuilding of the ruined
fabric of the college at Cobham which had been suppressed at the time
of the Reformation. He was resolved, however, to refound it as a
college for the perpetual relief of the poor. In pursuit of his design
he had collected forty tons of timber, one hundred thousand bricks,
and the necessary funds for the construction. His death intervening
before his plan was well advanced, his will required his executors, one
of whom was William Lambarde, to carry forward his intention. An
Act of Parliament was accordingly secured shortly after his death,
vesting the foundation in the Wardens of the Rochester Bridge, of
which body two of the executors were also feoffees. The great fabric
was repaired, or, more accurately, rebuilt at a cost of more than £500
and endowments with a capital value of upwards of £1,600 were
provided for the support of the almsmen, each to have the generous
stipend of £4 p.a. The inmates, who might be men or women, were
to be appointed three from Cobham, three from Hoo, two from Strood,
two from Shorne, and one each from eight other nearby parishes. This
most generous bequest, the careful ordering of which bespoke the skill
and devotion of Cobham's executors, excited wide attention and served
as the model for numerous foundations in many parts of England,
though it was in its turn undoubtedly inspired by the example and the
pertinacious interest of William Lambarde, the historian, who had
served Cobham as steward as well as executor and trustee.2

1 PCC 16, 17 Kidd 1599 ; Hasted, Kent, II, 348, 360 ; PP 1837, XXIII, 469.
2 PCC 1, 45 Cobham 1597 ; Arch. Cant., XI (1877), 200-216, XXVII (1906),

64-135 ; PP 1837, XXIII, 344 ; Pocook, Robert, Gravesend and Milton (Graves-
end, 1797), 47 ; VGH, Kent, II, 231. Cobham was the eldest of the ten sons of
George Brooke, Lord Cobham, whom he succeeded in 1558. He married first

(Footnote 2 continued at foot of pane <t5).
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It seems very probable that Lord Cobham's notable benefaction
may hare influenced quite directly the even more ambitious foundation
begun in Canterbury by Sir John Boys in 1599. Boys had built at an
estimated charge of £350 an appropriate brick building in the parish of
St. Mary Nbrthgate, which he conveyed to trustees by deed poll in
1599. He named his establishment Jesus Hospital and undertook to
provide endowment for the support of a warden and from twelve to
twenty almspeople, depending on the income available. The constitu-
tion of the hospital was seemingly enlarged between this date and the
founder's death in 1612, as additional capital became available for the
financing of his great undertaking. One-third of the almspeople were
to be women, the warden should be a discreet and literate man of
from thirty to fifty years and should have a stipend of £10 p.a., while
each brother and sister on the foundation should enjoy the very
generous sum of £4 p.a. for full maintenance. The warden was likewise
charged with the responsibility for teaching without further stipend
twenty poor boys of the city, nominated by the churchwardens and
overseers, until such time as they should be ready for apprenticeships;
£10 p.a. was charged on the donor's estate for apprenticing four scholars
from the hospital school each year. An additional fund, producing
£24 p.a., was put by Boys into the hands of the mayor and aldermen,
who were required to choose six youths annually to be bound out
in desirable and instructive apprenticeships. In all, Boys vested the
hospital with capital valued at £1,961 12s. for the support of this great
almshouse and £680 for the maintenance of its ancillary functions as
an experimental institution in social rehabilitation. By his own
calculation the hospital possessed endowments of £96 12s. p.a. in the
closing years of his life and would on the death of his wife gain an
additional income of £38 p.a., suggesting a capital slightly greater
than that which we have computed. The whole foundation was care-
fully and lovingly ordered by Boys with wise statutes and a sensitive
perception of the social and human problems of his age.1 No man
could have left a finer monument.

The last of the great Elizabethan foundations has been perhaps
improperly assigned for statistical purposes to the year of the donor's

1 Hasted, Kent, XI, 21, 195, 390 ; PP 1837, XXIII, 246 ; Ireland, W. H.,
History of Kent (L., 1828-1830, 4 vols.), I, 139 ; Alum, cantab., I, i, 195. Boys
was a member of an old and distinguished Kentish family. He was trained as a
lawyer, serving as steward to five archbishops of Canterbury. He was the
recorder of the city of Canterbury and served in the court of the wardens of the
Cinque Ports. It is certain that he knew Lord Cobham well.

(Continuation of footnote 2 from page 44).
Dorothy Nevill, the daughter of Lord Abergavenny ; later the daughter of Sir
John Newton. He served the Queen in many capacities, as Warden of the Cinque
Ports from 1558 to 1597, as ambassador to the Low Countries in 1578, as a Privy
Councillor from 1685, and as Lord Chamberlain in 1596.
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death, 1601, since the completion of his great design occupied the
whole of the last quarter of his life. William Lambarde, the son of a
London draper, had in 1554 inherited the manor of Westcombe, Kent,
on the death of his father and remained ultimately identified with the
county as a landowner, justice, and historian during the rest of his life.
We have observed that he was a friend and a trustee of Lord Cobham,
and it was Lambarde who drew up the statutes for the government
of Cobham's great almshouse charity. In 1575 Lambarde secured
letters patent empowering him to establish a college or hospital for the
sustenance of poor persons at East Greenwich and in the course of
the next year purchased an appropriate site of seven acres on which
he erected his almshouse at a cost of £584 8s. 6d.1 At the same time,
Lambarde prepared the statutes of the institution and began to transfer
to the Drapers' Company, as trustee, the large endowment with which
the almshouse was to be supported. It was to provide complete
maintenance for twenty poor persons and was to be known as the
Collegium Pauperum Reginae Elizabeth. The Master of the Bolls
should be president and the two senior wardens of the Drapers'
Company governors of the hospital, Lambarde reserving the right
to appoint the almspeople during his lifetime. Save for two nomi-
nations reserved to the governors, the remaining eighteen inmates
should be chosen from any of the parishes in the hundred of Blackheath.
The nominees might be men or women, married or unmarried, who
must, however, exhibit a respectable character and be able to recite
the Lord's Prayer, the Articles of Faith, and the Ten Commandments.

The statutes, as finally drafted in 1578, set the annual stipend
for each almsperson at £3 12s. p.a. and stipulated that the poor on the
foundation should themselves choose their warden and sub-warden
from their own number. Endowments adequate for the specified out-
lay of £72 p.a. were provided, as well as for small stipends to be laid
out as honoraria and for necessary repairs. Lambarde's will, proved
in 1601, added still more land, possessing at that date a capital value
of £133. In all, the endowments conveyed to the governors were
worth £87 13s. p.a., or a capital value of £1,753, which, added to the
outlay for the construction of the hospital, suggests that Lambarde,
who vested a large proportion of his fortune in this notable institution,
had disposed a total of £2,337 8s. 6d. on this great charity.2

The already substantial almshouse foundations in Canterbury were
strengthened in 1604 under the terms of the will of a merchant of that
city, Leonard Cotton, who had served it as mayor in 1579-1580.

1 The principal outlays were : letters patent, £20 ; seal and chest, £7 7s. ;
site, £70 ; construction, £477 Is. 6d.

2 PCC 63 Woodhall 1601 ; DNS ; Arch. Cant., V (1863), 247-256 ; PP
1837-38, XXVI, 397 ; Hasted, Kent, I, 390-391, 410 ; Richardson, H. S., Green-
wich (L., 1834), 115.
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Cotton erected three tenements adjoining Maynard's Hospital at an
estimated cost of £90 some years before his death. Accommodations
were to be provided, on the nomination of the mayor, for one poor
man and two poor and respectable widows. This foundation was
endowed by Cotton under his will with property possessing a capital
worth of £400, the income of which was to be distributed amongst his
almspeople.1

Just a year later, in 1605, a most substantial almshouse was founded
in the rural parish of Aylesford by John Sedley, a member of a promi-
nent gentle family whose charitable concern for the county had been
at once consistent and informed. Sedley's will required his executor
to build suitable quarters for the care of six poor persons and to settle
on the trustees of the foundation an endowment of at least £60 p.a.
for the complete support of the inmates. Sedley's brother, heir, and
executor, Sir William Sedley, recited in a deed dated 1617 that he had
carried forward the instruction of the founder and had himself ex-
panded the original constitution. He had in 1607 built an almshouse
for ten poor, at a cost of about £200, and had endowed it with lands
worth £76 p.a., or, we may assume, a capital worth of £1,520, for the
most generous maintenance of the foundation.2

Still another ambitious and certainly experimental foundation
was undertaken at New Romney in 1610 under the terms of the bequest
of John Southland, a gentleman of that neighbourhood. This endow-
ment, which bears an interesting resemblance to that created by Man-
wood for Hackington in 1592, sought to combine the customary
functions of an almshouse with those of a free school for poor children,
placing both responsibilities under the direction of a literate and dedi-
cated master. The executors of Southland's will recited in the deed
of incorporation (1610) that the donor had designated his own dwelling
as " The Abiding-house for the Poor ", in which two poor couples
should be lodged without charge, to whom £5 p.a. should be paid for
their complete sustenance. In addition, two poor children should
be lodged and supported until they were fourteen years of age. The
entire institution was to be administered by a schoolmaster, also
on the foundation, who should teach " the said poor children to write
and read the English tongue, and to cast accompts ". Southland, it
appears, had for some years past maintained a schoolmaster for New
Romney, who was designated the first governor of the hospital, his
successor to be a graduate of Oxford or Cambridge qualified to teach

1 Ireland, Kent, I, 157 ; PP 1837, XXIII, 258 ; Hasted, Kent, XI, 61. We
have been unable to find the will.

2 PCO 55 Hayes 1605 ; PP 1833, XIX, 196 ; Burke, Extinct Baronetcies,
482 ; Foster, Joseph, ed., Alumni oxonienses (Oxford, 1891-1892, 4 vols.), IV,
1356. Sedley was the brother-in-law of Elizabeth, Lady Abergavenny (vide ante,
24). He was High Sheriff of Kent in 1666.
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Latin as well as English, and to be appointed by the bailiff of Romney
Marsh. Finally, the trust was to pay annually £6 10s. for the care of
the fabric of the parish church. Southland's executor conveyed from
the estate houses and lands with a value of £1,100 to secure the per-
formance of the trust, which, it is pleasant to relate, was well and cer-
tainly fruitfully administered for many generations.1

The largest of the almshouse foundations made in Kent during the
whole course of our period was that of Henry Howard, Earl of
Northampton, at Greenwich in 1613. Northampton, who likewise
endowed a substantial almshouse at Castle Rising in Norfolk, and
another at Clun, Shropshire, lavished particular care and great resources
on his Trinity Hospital in Greenwich. We have been able to reach
no very reliable estimate of the cost of this commodious and well-
disposed building, but the institution was heavily endowed at its
foundation with properties then worth £181 12s. p.a., to which a stock
of £200 was added by the terms of the peer's will in 1614, suggesting
a total capital worth of £3,833 for the endowment. The Mercers of
London were named trustees of the institution, to which Northampton
wished twelve poor men of East Greenwich and eight from his birthplace
(Shotesham) in Norfolk to be admitted as almsmen. He indicated
that the endowment should produce an annual surplus after the statu-
tory payments had been met, this to be employed for general charitable
purposes after prudent additions had been made to the stock of the
three institutions on his foundation. Most liberal provision of
£9 17s. 8d. p.a. was made for the support of each almsman, not to
mention £1 p.a. for clothing and £2 p.a. as a free stipend. The
warden was carefully instructed regarding the care of the inmates, any
one of whom might be expelled for blasphemy or heresy, while such
luxuries as a cook, a laundress, and a barber were provided by the
terms of the deed of gift. The properties constituting the endowments
were well and shrewdly disposed by the trustees, with the result that
the revenues rose steadily to reach the great total of £3,148 14s. 4d.
p.a. available to the hospital in 1863.2

The generous intentions of Thomas Menfield, a merchant, and
Mayor of Faversham at the time of his death, were not so well protected
or respected as those of the great peer. Menfield, by his will proved
in 1614, bequeathed to the mayor and jurats of Faversham the sum
of £1,000 for the building and endowment of an almshouse for six
poor widows of the town. This bequest was to be void if the executor,
Christopher Saker, should build the projected almshouse and endow
it with lands worth £30 p.a., but the testator did not specify any clear

1 PP 1819, X-A, 136, App., 211 ; Hasted, Kent, VIII, 459.
2 PCC 55 Lawe 1614 ; DNB ; Kimbell, Greenwich Legacies, 45-50 ; PP

1834, XXII, 5-18 ; PP 1867-68, LII, i., Kent, 42-43.
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time limit for the fulfilment of his wishes. Saker purchased the
required lands and built the almshouse, probably at a cost of £400, but
as late as 1623 had not provided the required endowment from
Menfield's estate. Saker, being " very sick and likely to die ", was
waited on by a committee representing the town government, the
municipality having been vested as trustee, which agreed to accept
the sum of £450 as an endowment rather than to risk further delay
and possibly greater losses in the event of the executor's death. The
town apparently from the beginning regarded itself as morally bound
to pay £27 p.a. as income on the endowment, frequently borrowing
from the funds at an interest rate of 7 per cent, and in 1686 formally
pledging itself to this annual amount.1

An almshouse was provided, with a most adequate endowment,
for the rural parish of Lenham in 1622 by the gift of Anthony Honywood,
a gentleman of that place. He conveyed to the vicar, the church-
wardens, the overseers, and eleven private trustees scattered but
valuable properties as an endowment for an almshouse which he had
already erected at an estimated cost of £340. These properties
possessed a clear capital value of approximately £1,000 and were to be
employed for the complete maintenance of six poor almspeople to be
appointed by the vicar and the parish officers, all such nominees having
been residents of Lenham for at least seven years. Each of the alms-
men was to receive an annual stipend of £6 13s. 4d. for his support,
the residue of the income, then about £10 p.a., to be first employed
for maintaining the premises in good repair and then for the personal
uses of the governors.2

An almshouse was provided for Gravesend and Milton in 1624 by
the terms of the will of Henry Pinnock, who some years earlier had
established a loan fund for the benefit of the two towns. Pinnoek, a
tradesman who had served as a jurat of Gravesend, left to trustees
his own messuage and other properties, with a total value of £210,
to serve as an endowment for an almshouse which he was evidently
already supporting and which then contained seven apartments. His
estate was also charged with the enlargement of these premises, we
would suppose to sixteen tenements, of which eight were to be reserved
for the " better relief and maintenance . . . of poor decayed people "
of Gravesend and as many from Milton. Pinnock likewise provided
£20 as a stock for setting the poor of his town at weaving for their

1 PP 1837, XXIII, 206 ; Hasted, Kent, VI, 357, 359, 399 ; Jacob, Edward,
History of Faversliam (L., 1774), 136.

2 PP 1837, XXIII, 687-588 ; Hasted, Kent, V, 426, 438. Honywood was the
son and heir of Robert Honywood, Esq., of Lenham, who died in 1576 leaving a
wife who survived him for forty-one years, dying in 1620 in her ninety-third year,
when she left sixteen children, 114 grandchildren, and 228 great-grandchildren.
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own better support, making available as well a house for a master
weaver who should direct this interesting undertaking.1

We have been sketching very briefly an ordered and certainly a
remarkable succession of great almshouse foundations of the early
seventeenth century—all well endowed, all carefully constituted, and
all adding impressively to the social resources which donors of the
county were so rapidly mobilizing for the relief of hopeless indigence.
Accompanying these great foundations were even more numerous
small and frequently unendowed establishments, usually in thinly
populated rural parishes, which when taken as a group were to make
a substantial contribution indeed to the care of poverty. The alms-
house was the institution which, in terms of the thought and traditions
of the period, was regarded as the most humane and satisfactory of all
the many social devices responsible men had evolved for the relief of
the desperately and hopelessly poor. We must at least note briefly
a group of these smaller almshouses founded between 1605 and 1651.

In 1605 the overseers of the poor at Strood took up a subscription
of £2 3s. towards building a much-needed almshouse, though it appears
that two generations and a decree of Chancery were to intervene before
the parish gained its objective by being permitted to share in the founda-
tion of Richard Watts.2 A London cutler, John Franklin, in 1609
bequeathed to the parish officers of his native village of East Farleigh
£100 for the erection of six dwellings which might be used by the poor
of the town without charge under the direction of the constituted
authority.3 In the next year (1610) William Stanton of Greenwich
left, among other charitable bequests, an annuity of £2 to be added
to the stock of Lambarde's almshouse in that parish for the " better
relief of the poor people harboured " there.4 The parish of Linton
benefited from the will of Sir Anthony Mayne, of Linton Place, who
had built almshouses there for four poor families at a cost of about
£120, which he endowed in 1611 with a small annuity of £2 13s. 4d.

1 Harris, John, History of Kent (L., 1719), ii, 136 ; Hasted, Kent, III, 332 ;
PP 1837, XXIII, 354 ; Cruden, B. P., History of Gravesend (L., 1843), 274 ;
Pocock, Qravesend, 95.

2 Kent Records, V (1928), Strood, 88 ; Hasted, Kent, III, 556, IV, 185-187.
In 1672 Strood petitioned that it enjoyed no share in Watts' charity (vide ante,
40), though it lay in part within the precincts and liberties of Rochester. Strood
was awarded £20 p.a. from the income of Watts' trust. By 1721 the appro-
priation had reached £50 p.a., which the parishioners resolved to employ over
six years towards building a poorhouse.

3 PCC 96 Dorset 1609 ; Hasted, Kent, IV, 380 ; PP 1837, XXIII, 348. It
seems possible that a small tract of about three acres was intended as endowment,
but by a decree of a charity commission in 1638 it was apparently set aside as a
garden.

4 PCC 20, 82 Wood 1611 ; Kimbell, Greenwich Legacies, 42. Stanton left as
well £2 p.a. to the poor of East Greenwich and £2 p.a. for the repair of the parish
church.
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laid as a charge against his considerable estate.1 It appears that
William Crow, a gentleman of Brasted, gave that parish an almshouse
and a small tract of land in 1618, but there is no suggestion either of
the number of persons for whom lodging was provided or that there
was any supporting endowment.2 Similarly, a yeoman of Westerham,
Arthur Willard, in 1623 granted to trustees a messuage and a garden
for the free lodging of two poor widows of the parish, without, however,
providing any endowment.3 In 1623, as well, Thomas Pettit, a member
of the lower gentry of the county, added £50 to the stock of Boys'
Hospital in Canterbury, in order to secure the maintenance of two
additional youths in that interesting and useful institution.4

Continuing our review of lesser and unendowed almshouses provided
by Kentish donors, we may note the bequest of Thomas Pulnetby of
Deal, who in 1625 conveyed to trustees four dwellings in Sandwich,
valued at perhaps £140, to be employed for the free lodging of decayed
tradesmen of St. Mary's parish in that town.5 Four unendowed
almshouses were established by unknown donors for the parish of Elham,
probably in 1631,6 while two years later (1633) a burgher of Faversham,
John Ford, devised three tenements for the use of as many widows
of his parish, again with no provision for endowment.7 In 1642 John
Tilden and his wife, Ann, by deed devised to trustees a messuage
valued at about £30 as an almshouse for two " well reputed " widows
of Wye, creating as well a tiny endowment with a capital of about
£12 for the payment each year of a stipend of 6s. to each almswoman
and a possibly larger, though uncertainly described, endowment for
the maintenance of the structure.8 A few years later, in 1648, John
Brightling of Tonbridge by will established an almshouse with an esti-
mated capital worth of £60, for the free lodging of' two aged, needy,
" painful and laborious " men of that town. Brightling also left an
annuity of £2 2s. to be distributed weekly in bread to six worthy poor

1 PCC 25 Wood 1611 ; PP 1837, XXIII, 360; Hasted, Kent, IV, 367, 369,
VII, 132. Mayne purchased the estate of Linton early in his lifetime. He was
the son of John Mayne[y] of Biddenden, who was sheriff of the county in 1666.

2 PP 1837, XXIII, 604 ; Hasted, Kent, III, 152, 155.
3 Ibid., Ill, 172. In 1837 the premises were occupied as an almshouse by

four old poor persons (PP 1837, XXIII, 610).
4 PP 1837, XXIII, 282, 297 ; Hasted, Kent, VI, 283, 286, XI, 61, 206, 228.

Pettit likewise left £2 p.a. in perpetuity to the poor of Chislet and an equal
annuity to augment the income of the minister of that parish. His will stipulated,
as well, that a loan fund of £50 should be established to provide loans of not more
than £5 each to young married couples of Ohislet, Chartham, and Ohilham, He
also bequeathed £2 10s. to be distributed outright to prisoners in the common
gaol of Canterbury.

5 Boys, Sandwich, 314 ; Hasted, Kent, X, 197.
0 PP 1837, XXIII, 600 ; Hasted, Kent, VIII, 107.
7 Ibid., VI, 359 ; PP 1837, XXIII, 213.
8 K.A.O. : PRO, A. 697, 1645 ; PP 1837, XXIII, 439.
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of the town, the recipients to be nominated by the churchwardens.1

And, finally, in describing at least a few of the numerous small institu-
tions for the relief of the poor, so much overshadowed by the great
endowments, we should mention the apparently wholly unsuccessful
effort of a yeoman of rural Kenardington to found not only an alms-
house, but a school and orphanage as well. Edmund Watts, of that
parish, in 1651 left £6 to be expended by the overseers and other
principal inhabitants of the community towards building a house for
the free lodging of poor widows or widowers; he also bequeathed to the
parish of Appledore a house there to be employed for a school building
and for the care of poor and fatherless children.2 But it is evident
that the amount was too small and that the purposes were too inexactly
defined to enlist the local support that Watts' bequests were intended
to induce for the institution which his mind projected but which his
slender resources could not alone finance.

We shall conclude our discussion with some mention of three larger
and more enduring foundations made during the last of our intervals,
1641-1660, when Kent was seriously disturbed and torn with internal
dissension. In total, £3,690 2s. was added to its almshouse endow-
ments during this period, representing in average terms a falling
away of support for these institutions to a decade level more nearly
comparable with the period 1541-1570 than the almost prodigal
generosity towards almshouses which had marked the decades between
1571 and 1640. In part, this doubtless may be explained by the
economic and social dislocations of the revolutionary years, but more
significantly perhaps by the fact that the structure of almshouse
foundations in Kent stood very nearly complete in consequence of the
sustained efforts of the two preceding generations. The law of dimini-
shing returns applies quite as rigorously in charity as in every other
human activity.

In 1644 John Smith, then residing in Hornsey, Middlesex, whose
estates and principal interests were in Kent, drew the will which,
with subsequent additions by his wife Ann, was to result in a very
considerable and certainly fruitful charity. The couple was apparently
moved by " humble thankfulness to God " for the birth of a son after
" full twenty years and four months " of marriage. Smith by his
will proved in 1656 devised to trustees the sum of £200 for the erection
of an almshouse in Longport (Canterbury) for the suitable care of four
old men and as many old women. His widow, as executrix, vested
in three trustees £1,500 in lands, from the income of which £32 p.a.
should be paid for the full support of the almspeople. In addition,
the trust was charged with the payment of £20 p.a. as a stipend for

1 PP 1837, XXIII, 507 ; Hasted, Kent, V, 248.
2 PCC 167 Grey 1651.
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an " able and orthodox " minister to preach each Sunday afternoon
in St. Paul's church (Canterbury), and a further annuity of £20 was
to be paid to the churchwardens and overseers of Hornsey for the
setting out of poor children as apprentices, while any residue should
be paid over the the churchwardens of St. Paul's for the same purposes.1

Abraham Colfe, another great benefactor, whose large and complex
dispositions for the care of the poor of Lewisham have already been
described, by his will proved in 1658 likewise arranged an almshouse
foundation under the care of his trustees, the Leathersellers' Company.
Colfe and the company, in view of the appreciation of his estate to be
expected as income was added, had agreed that in 1662 an almshouse
would be begun in Lewisham. In that year £100 was to be laid out
on a building for three almspeople, while in 1665 an enlargement
would be undertaken to provide for two additional inmates. Each
almsperson was to have a principal room with the comfortable dimen-
sions of fifteen feet by twelve feet, with a chimney, and a small buttery,
as well as a garden plot measuring sixteen feet. The endowments
already vested by Colfe in the company were to be charged with
£22 15s. p.a. to be paid in weekly stipends of Is. 9d. to each almsperson,
while each was to have as well a gown worth 18s. in every second year.
Despite the unfortunate erosion which the estate experienced as a
consequence of the economic unsettlement of the period, the London
company carried forward the undertakings to which it had made its
moral commitment.2

The last of the almshouse foundations of our period to be mentioned
was less fortunate in its fate. John Cogan, whose large benefaction
for poor maidservants of Canterbury has already been discussed, also
devised to trustees by his will in 1658 not only his house and grounds
as an almshouse for six poor widows of clergymen, but vested in them
as well the residue of his estate as an endowment for the comfortable
support of these almswomen. All must be widows of men who had
been " painful and diligent preachers of God's word " in Canterbury
and London, and they were to be attended by an " ancient maid of
honest life and conversation " who should have a stipend of £6 for
her services. The dwelling and the grounds, valued at £100, were
devoted to this purpose and still another almshouse thereby provided
for Canterbury, but the bulk of Cogan's property consisted of lands
expropriated from the Archbishop of Canterbury by the Committee
on Sequestration, of which he had been chairman ; these, being restored
with the return of the monarchy, were lost to the trust.3

1 PCO 211 Berkeley 1656 ; PP 1828, XX, 384 ; PP 1837, XXIII, 292 ; PP
1867-68, LII, i, Kent, 112-113. In 1662 the widow gave an additional £400 to the
corpus of the trust to provide £20 p.a. for putting out four children as apprentices
from families resident in the parishes of St. Paul and Bridge.

2 Vide ante, 30, and post, 85-87. '
3 Vide ante, 31.
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We have commented on forty-six well-established almshouse
foundations made in Kent in the course of our period, as well as the
substantial augmentations of the endowments of three of the twelve
almshouses which survived the Middle Ages and were reconstituted
during the era of the Reformation. There was poured into these
institutions, a few of which were unendowed, the great total of £29,046
Is. in endowments or construction costs, while the sum of £415 had
been added to the existing funds of the medieval establishments. The
forty-six foundations of the sixteenth and seventeenth centuries pro-
vided lodging and sustenance for a total of 344 almspeople by the
close of our period, to which must be added, as we assess the social
resources of Kent in 1660, probably somewhat more than 148 almsmen
cared for in the reconstituted medieval institutions, or 492 in all.
But this by no means represents the whole of the amazing contribution
made by men and women of the county to this important social resource
during the period under study. An additional £13,568 2s. of endow-
ment had been provided either for the augmentation of the forty-six
almshouses whose foundation we have noted and the twelve surviving
medieval institutions or for the support of smaller and often unenduring
almshouses which space has not permitted us to treat. If the wishes
of these donors were met, we may assume that another 195 men and
women were receiving their complete sustenance and lodging in Kentish
almshouses by the close of our era. In all, then, there is reason to
believe that as many as 687 persons were provided for through the
generosity and social sensitivity of some scores of donors drawn from
all ranks of society. It must be noted further that an additional
£1,585 had been given either for the repair of existing almshouses, as
outright gifts for immediate use, or for the support of almshouses in
other parts of the realm.

We have suggested that the endowments accumulated for the
care of the poor in their own homes must by the close of our period
have provided means for the support of something like 1,050 households
in the county, or possibly not far from 4,000 destitute human beings
in whom at least the possibility of rehabilitation and employment
was to be found. In addition, society had armed itself with resources
in Kent sufficient to ensure the complete responsibility for nearly 700
persons who were hopeless casualties in the new and harsher social
and economic environment of the modern world. This was a notable,
a magnificent achievement of which any age might well be proud,
one which went far beyond the responsibility which the society had
undertaken as a matter of law.

These almshouses, great and small, were distributed rather evenly
and strategically over the length and breadth of Kent save, one would
suppose, for a too heavy concentration in and about Canterbury. Only
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one region, in the extreme south and lying along the Sussex border,
was as much as ten miles from the nearest almshouse.1 The deeds
of gift of most of the smaller establishments necessarily limited reception
to almspeople from only one parish, but, as we have observed, many
of the larger institutions were open to deserving and unfortunate men
and women from the whole of the county or, more commonly, from
a considerable group of parishes lying about the almshouse. The
benefactors of Kent had learned to take a broad view of their responsibi-
lities and they had mustered formidable resources in the struggle which
men had for so long and so desperately waged against privation and
hopeless want.

B. Social rehabilitation.
The concern of Kentish donors with the plight of the poor was on

the whole conservative, having been confined principally to provision
for their relief in their own homes and in the numerous almshouses
built and endowed during the course of our long period. No strong
or systematic attempt was made to experiment with the several forms
of social rehabilitation which, as we have observed in certain other
counties, seemed to appeal to the burgher mind in those urban commu-
nities in which there were strong and well-articulated merchant groups.2

None the less, the considerable total of £12,043 4s. was provided for
these most interesting undertakings, representing not quite 5 per cent.
(4 • 78 per cent.) of the whole of the charitable benefactions of the county.
As we might expect, relatively little interest in these schemes is mani-
fest during the early decades, but in the Elizabethan period a total of
£3,938 13s., amounting to 8 -72 per cent, of all charities for the interval,
was provided for these purposes. Though a somewhat larger total
of £4,681 2s. was given for these same uses in the early Stuart years,
the proportionate strength of interest in plans for social rehabilitation
declined markedly, since this sum represented slightly less than 5 per
cent, of the whole. During our closing interval, the generous sum of
£3,051 was provided for one or another of the plans for social rehabilita-
tion, amounting to the substantial proportion of 11 -58 per cent, of all
charitable benefactions given during these unsettled years.

Certain kinds of social rehabilitation in which donors from many
parts of England were beginning to take an interest were only casually
and thinly supported in Kent. Thus the total provided for the relief

1 This particular region lay close to the Earl of Dorset's great foundation in
East Grinstead, Sussex. This foundation we have not counted as of Kent, though
Dorset's principal seat was at Knole and much of his property lay thereabouts.
It was endowed, after some litigation, with the very large stipend of £215 12s. 9d.
p.a. (S.P.Dom., 1631, CXO, 50, OXCVI, 24).

2 The proportion of all charitable wealth devoted to social rehabilitation
ranges from 2-66 per cent, for Somerset to 13-32 per cent, for London.
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