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KENT ARCHAEOLOGICAL SOCIETY

ANNUAL REPORT OF THE COUNCIL FOR 2015

The Council of the Society presents its report and statement of accounts for the year
ending 31 December 2015.

Administrative details of the charity, its trustees & advisers

The Society is a charity registered with the Charity Commission under number 223382.
The principal address of the Society is The Museum, St Faith's Street, Maidstone, Kent,
ME14 1LH. However, correspondence should be addressed to the relevant officer.

The members of the governing body of the Society (usually called 'Council' and whose
members are charity trustees) during the period covered by this report were:

l.A Coulson President f
R.N. Cockcroft Hon. General Secretary
B.F Beeching Hon. Treasurer
S. Broomfield Hon. Membership Secretary

& Vice President
P. Richards Hon. Librarian*
T.G. Lawson Hon. Editor
A. Richardson Hon. Curator
E.P. Connell Vice President**
M.L.M. Clinch Vice President
R.F LeGear Vice President

H Basford**
P. Burton
R.A.C. Cockett
M.L.M. Clinch
E.P. Connell
E.C. Edwards**
K.J. Fryer**
G. Cramp
P. Jardine-Rose
K.H. Kersey**
P.M. Reid
P. Richards*
P. Stutchbury***tt
S.M Sweetinburgh
C.P. Ward**
S.H. Willis

* Retired at Councilon 5 December 2015
**Re-elected at the AGM on 16 May 2015
***Elected at the AGM on 16 May 2015
fDeceased 9 December 2015
ff Deceased 27 September 2015

The officers (other than the Vice Presidents) hold office for one year, the Vice Presidents
hold office for seven years and the other members for four years.

The Society's main agents and advisers are:
Bankers: NationalWestminster Bank plc, 3 High Street, Maidstone, Kent, ME14 1HJ
Auditors: MHA Maclntyre Hudson, 31 St George's Place, Canterbury, Kent, CT1 1XD
Stockbrokers: UBS AG (London Branch), 1 Curzon Street, London, W1J sUB
Stockbrokers' nominee company holding the Society's investments: Productive Nominees
Ltd, 1 Curzon Street, London, W1J sUB
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Structure, governance and management

The Society is an unincorporated association governed by its rules which are published in
Archaeologia Cantiana from time to time and copies of which can be obtained from the Hon.

General Secretary. lt is also registered as a charity with HM Revenue & Customs which has made

a direction under section 201 of the lncome and Corporation Taxes Act 1988. This permits certain

members (generally those whose employment is related to the Society's activities) to obtain

income tax relief on their subscriptions to the Society; further details can be obtained from the Hon.

General Secretary.

The governing body of the Society is the Council whose members are its charity trustees and are

elected by the members of the Society at its annual general meeting in May each year. A list of

them is set out above. The Society's activities are carried out throughout the ancient county of

Kent. lt has no staff and its officers are only paid out-of-pocket expenses. lt co-operates with its
affiliated societies and the organisations to which it is affiliated, or, of which it is a member. ln

particular, it co-operates with the Canterbury Archaeological Trust in promotion of education. lts

activities are carried out by the Council, committees and officers.

Members of the Council are nominated by the members of the Society and elected at its annual
general meeting. The Council does not consider it proper for it to be involved in this process

beyond advising members of their right of nomination.

Objectives and activities

Objects
The Society is established to promote the study and publication of archaeology and history in all

their branches, especially within the ancient county of Kent. The Society's area of benefit is mainly
(but not exclusively) the ancient county of Kent, regarded as the administrative County of Kent,

Medway Council, and the London Boroughs of Bexley, Bromley, Greenwich and part of Lewisham.

Achievements and performance
The main achievements during the year

Annual General Meeting: The Society's annual general meeting was held at Maidstone on

16 May 2015 when the Council's annual report and accounts for 2014 were accepted and MHA

Maclniyre Hudson were appointed as auditors. The officers and members of the Council were

elected; details are set out above under Administrative Details. After the formal meeting there were

informative presentations on Swale Defences by Alan Anstee, the work of the Education

Committee by Marion Green and Adventures and Plans involving the Bronze Age Boat replica by

Dr Andrew Richardson. All were well received by members.
ICAM facility and the Kent Heritage Resource Gentre:
Over the past hundred years or so, the historic value of documents and images of all kinds has

increased.
Members of the Smarden Local History Society have identified many such depositories in Kent

where the documents lay uncatalogued and untranscribed and therefore unavailable for historical

research.
The Kent Archaeological Society in 2015 formed a partnership with the Smarden Local History

Society to create a kent Heritage Resource Centre where museums, local societies, the general

public and members of the KAS can bring their documents for digitisation and release to the world

ihe treasure throve of information about the history of the people of Kent. The new facility features

a state-of{he-art archival camera capable of producing high-output, high-definition images of, for
example, documents, bound volumes, artefacts, photographs, slides, and maps up to A2 size. The

cameia output is linked to specially developed indexing and cataloguing software. The purchase of
equipment for €12,600 has been greatly assisted by a donation of f5,000 by the sons of our late

Vice-President Joy Saynor, in her memory.
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The Centre offers expert advice on archival techniques and provides options for users to carry out
digitisation projects, with Resource Centre assistance where necessary. The Centre also offers a
data storage service for organisations seeking to back-up archives off-site.
Gommittees and Activities
Fieldwork: The committee has supported the work of Society members with a wide variety of sites
across Kent. The new Marshes sub-committee has given details of their activities and interests in
the county, providing an overview of the extent and range of the history and archaeology present,
and highlighting potential threats. A one day, highly successful, conference, Anglo Saxon Kent: Old
and New Discoveries was held at the University of Kent. The planning forthe next conference to
be held on Roman Villas in the Landscape is underuvay. The committee is continuing to financially
support post-excavation work on the Eccles Roman Villa complex. The committee reviewed its
Grants application process and an additional process for our members and affiliated Societies will
be introduced. This will permit the rapid payment of small grants to be made, not exceeding €500.

Publications Commiffee: The annual volume of Archaeologia Cantiana appeared during the year
and was well received. Legacy Press will publish the thesis on Hayle Mill by Maureen Green who
won the Hasted Prize in 2013. This year's Hasted Prize (the prize is biennial) was awarded to
Elizabeth Blanning for her thesis on the rural landscape in Roman Kent. The new Thirsk Prize, for
MA theses relating to the archaeology and history of Kent has been advertised. The Committee
also supported a grant to Dr David Wright towards the publication of Bryan Faussett; Antiquary
Extraordinary.
After twelve years' service, The Chairman and Secretary, David Killingray, and Peter Tann, have
now stepped down; the Society is very grateful for their substantial contributions.

Churches: There was no Study Day this year as these are now held on alternate years in

conjunction with the Historic Buildings committee. Church visits have continued to attract
considerable support and the enhanced teas have proved very popular. The Committee's webpage
continues to expand and can be accessed from the main Society website.

Historic Buildings: A joint conference with the lndustrial Archaeology was held at Blue Town,
Sheerness; Pasf lndustries of Kent. Plans for future buildings-related conferences are under
consideration. Members of the committee have responded to enquiries and visited buildings
following invitations from owners. Links with the Tonbridge History Group, and Wealden Buildings
Study Group, have been extended. The committee has been involved in discussions to investigate
and promote further use of Glebe Terriers, and other written sources relating to specific types of
buildings. Progress has been made towards a page on the Society's web site.

Historic Defences Committee.'The committee has worked with the Heritage Conservation Group
of Kent County Council and has formed links on the lsle of Thanet and the Council for Kentish
Archaeology. Our blog site, https://kenthistoricdefences.wordpress.com/ has continued to share
news, information and contacts for volunteering opportunities. Work is underway to investigate
publishing investigations in Kent, beginning with an early Cold War bunker in Gravesend. A
geophysical survey of a Tudor fort in Gravesend has been undertaken, the committee has
answered information requests and offered advice where appropriate. The committee has also
been involved in the setiing up of a local initiative to research and publish details of the 20th

century defences of Thanet with the Kent County Council. Plans to host educational field trip to
Shorncliffe in 2016 and a conference in 2017 on the Great War defences of Kent are under
development.

lndustrial Archaeology The Chairman, J.M.Preston, published a book Malting and Malthouses rn

Kent; a neglected area of the county's industrial history. A joint conference with the Historic
Buildings Committee, was held at Sheerness, and included a guided tour of Blue Town. The
committee have advised on various matters concerning Kent's industrial past. New committee
members are welcome; please contact the Secretary.

Library and collecfions: The Library has continued to enlarge its unique and varied collection and
holdings about Kentish archaeology and history. The Visual Records group has continued to
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improve their records, cataloguing activities and assisted with a variety of enquiries. The
Transcription group has proved popular with completed work being published on the Society's
website. The teaching and research project, concerning a selection of Sir John Leveson's papers,
is ongoing. A new Hon. Librarian has been co-opted and will be joined by an Assistant Hon.
Librarian. New volunteers have also come forward to contribute to the running of the Library. The
Library continues to provide the Society with a venue for committees and meetings as well as an
outlet for the popular courses available to members and the public.

Hon. Curator: A dedicated team of Society volunteers, working with Maidstone Museum staff
under the direction of the Hon. Curator, have begun a major project to re-examine and re-
catalogue the Society's archaeological collections, beginning with the Anglo Saxon artifacts.
lnformation on the collection is being added to a revision of the museum's catalogue. Ted Connell
has begun a project to upload images of artifacts from the Society's collections onto the website.
Advice has also been provided to the museum on re-labelling of a range of objects on display.

Websites: www.kentarchaeologv.orq.uk was updated on a regular basis and now has over 27,500
individual webpages. New content added throughout 2015 includes a further ten listings of
Memorial lnscriptions from Medway by D L Williams and over 200 rubbings of heraldic ledger
stones by N E Tokes. Transcriptions of 31 tithe schedules, 93 medieval wills and 91 Chatham
shipwright wills from 17th and 18th centuries have been posted online, together with 64 assorted
documents from the Society's transcription group. Work is undenryay to post images of Anglo-
Saxon items from Bifrons, Lyminge and Sarre cemeteries held in the Society collections.
www.kentarchaeologv.ac The online searchable databases of Library content are still available.
Both websites comprise superb resources for research and receive a corresponding and high
number of visits.

Education' A wide variety of activities and projects have been supported with a number of
partners including the Canterbury Archaeological Trust (CAT), Canterbury Museums Service
(CMS) and The lsle of Thanet Archaeological Society. County-wide educational activities delivered
through CAT and CMS have included a loans service, classroom workshops in schools, at
Canterbury Christ Church University, the Beaney lnstitute Learning Laboratory for both teachers
and student teachers, and working with Dutch and American groups. There was participation in a
family day at The Meads, Sittingbourne and the Boulogne-sur-Mer marine festival with the replica
Dover Boat. Andy Harmsworth maintained his contact group for Kent secondary school Heads of
History and delivered a new History curriculum day for Kent primary schools with CAT. A new
Anglo Saxon Lyminge educational resource kit was completed. The Trust for Thanet Archaeology
also received financial support and undertook activities for schools and adults including working
with the Society's Historic Defences Committee to deliver a 'Time Tunnel'event (Waterloo to World
War l) in Broadstairs, workshops and continuing development of the annual Archaeology for You
event, Kent YAC groups on a range of projects; and building the VM_365 website. The North
Downs and Canterbury branches of the national Young Archaeologists Club received support from
the Society and have run a wide range of activities.

Place-names.'The Committee has supported the work of Dr Cullen, Academic Advisor to the
Committee who is revising his thesis on the lathes of St Augustine and Shepway; the basis of the
first book in the Kent Place Names series. The Committee is devising methods of transcription for
further material and research on Kent compiled by Dr Cullen. Work is also undenruay to re-index
the Dodgson contributions and records on the Survey of Kent Place Names which were
undertaken under the aegis of the English Place Name Society. The next biennial conference,
scheduled for 2016, is also under development.

Membershrp: Total membership at 31 December2015 stood at 1,129 (excluding Corresponding
Societies and lnstitutional subscribers). A slight decrease on the previous year reflects the loss of
53 members (including 14 late members), the addition ol 52 new members and an adjustment to
take account of database errors. New members joining in the last quarter of the year start their
membership from the following January - this had not been adjusted in previous years but will be
in future to show a more accurate position.
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Communications= The committee has continued to look at ways of increasing membership and
improving communication with other committees, members and the wider archaeological
community. Plastic membership cards with the new logo and membership numbers were produced
and distributed. Two editions of the newsletter were issued. The spring edition included the yearly
calendar of events whilst the autumn edition contained longer reports and articles. Members of the
committee attended conferences and other events, promoting the Society to the wider public.

lnformation Technology (lT): During 2015 work has focused on ensuring all online resources are
held in the name of the Society and that continued management of the facilities is independent of
the current managers. Work has continued to develop the online databases of the library and
collections, the off-line MS Access database of the Visual Records Catalogue, supporting the
development of features for the Membership Management system, the implementation of an

Office365 facility, a review of the email facilities provided to key volunteers and assisting in the
definition of the KAS2022 project to rebuild the existing website. A review of alternative solutions to
provide a modern online Collections Catalogue has been carried out by the Librarian and lT
Manager in order to identify suitable and flexible commercially available systems which could
provide a "cloud" based solution for both public user access and editing. Work has begun with a

preferred supplier. Other catalogues are also being reviewed to ascertain if a modified record
format will integrate these into the target system.

Other activities for members.' Several Palaeography sessions for Society members and the
public have been made possible by Library Committee members donating their time and expertise.
Several courses have been offered by Dr Jacqueline Bower on behalf of the Society in the library:

History Makers in Kent, lndustries in Kent, The Later Tudors, and The British Empire 1763-1914.

All courses have been well attended by both members and the general public.

Press Releases.' During 2015, press releases were provided on the new Thirsk History Prize; the
Canterbury Medieval Weekend; the availability on-line of Archaeologia Cantiana; Allen Grove
Local History Fund grants; conferences on Pasf lndustries of Kent, Anglo-Saxon Kent; Old and
New Discoveries, tnvestigating the North Coasf of Kent, and New Directions in Kent History.

Retations with other bodies: ln addition to the ICAM facility mentioned before the Society also
appoints members or representatives to a number of other organisations. Regular reports have

been received from the Council for British Archaeology: South East and the Council for British
Archaeology: London. The Society is represented at meetings of the Kent History Federation. The

Society and its various committees are also working in partnership with other similar organisations
in the county including the Heritage Conservation Group of the Kent County Council, the Council
for Kentish Archaeology, groups and individuals on the lsle of Thanet. Joint education work is now
well established with Canterbury Archaeological Trust, Trust for Thanet Archaeology and several
other organisations. Joint conferences have been very successful with support from the University
of Kent, Canterbury Christ Church University and Kent Archaeological Rescue Unit. There is a
close working relationship with Kent County Council, English Heritage and the National Trust.
All the joint activities have helped achieve, more effectively, the charitable aims of the Society for
members and the general public.

Plans for the future:
Challenges and Opportunities for 2016. The immediate future continues to provide challenges and

opportunities to improve communications with members whilst improving administrative efficiency.
All committees are encouraged to keep up their strength by recruiting new members whilst
ensuring the continuity of expertise provided by long-standing members.
Eusiness Planning: The Society continues to explore the potential of information technology to
modernise its image; increase public benefit and membership; to generate income and contain the
costs of publishing the Newsletter and Archaeologia Cantiana. By reducing overall costs it is hoped
to continue a full programme of activities without the need to increase the annual subscription.

Financial review:
The accompanying financial statements for the year ended 31 December 2015 show the current
state of the Society's finances, which its Council considers to be sound. They comply with the
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Council's understanding of the current statutory requirements and the requirements of the

Society's rules.

lnvestments:
The Council, through the Finance Committee, has agreed a policy with UBS AG (London Branch)

on the investment strategy to be pursued with regard to the Society's investment portfolio. The

main tenet of that policy is to pursue an income based portfolio combined with longer term capital

appreciation. The twin aims being to protect the Society's capital base in the longer term, while

generating income to help finance the operations of the Society on an ongoing basis. The Finance

Committee oversees the management of the Society's investments. The portfolio, managed by

UBS AG (London Branch), increased by 1.5o/o and now stands aL81,453,740. They currently yield
g.4%. The C.O.l.F. investments, which currently yield 3.9% increased in value from €92,998 to

f94,150.

lnvestment powers: The Society's investment powers are those given by the general law; its rules

do not give it any special investment powers. The Council has delegated some of its investment

powers to UBS- AG (London Branch) in accordance with a scheme made by the Charity

Commissioners on lSAPril 1994.

Allen Grove Locat History Fund: The Society administers this Fund. lts objects are to promote

research, preservation and enjoyment of local history. These objects are consistent with those of

the Socieiy. lt is a restricted fund and is separate from the Society's other investments. ln

accordance with the terms of the legacy, decisions on how the fund is to be spent are taken by the

Society's officers. During the year, six grants were made with a total value of €2,380.

policy on reserves: The Council budgets each year to spend a sum considerably in excess of

current income, striving to maintain reserves appropriate to allow this to continue.

Risk Management: The Council has given consideration to the major risks to which the charity is

exposed and satisfied themselves that systems or procedures are established in order to manage

those risks. (charities (Accounts and Reports) Regulations 2008).

The risks are financial, to muniments(artifacts/finds) in store, exhibited and on loan and last but not

least, to members, visitors and volunteers.

As shown above, the Council has delegated some of its investment powers to UBS AG (London

Branch). The sums which officers can spend are limited to f500 and sums in excess of that must

have two signatures as set down by Council. ln the long term, a decline in the membership, as in

many volunieer societies, would reduce the funds available to enable the society to meet its

objeitives. Therefore, a group (KAS2022) is in place investigating what options are open to the

society to ensure maintenance of membership numbers.
All members have to abide by the society rules to ensure that the aims of the society are met.

Rules are periodically reviewed to ensure that they are fit for purpose.

Muniments are valuable independently of their financial worth and those of commercial value are

stored or exhibited securely. Some artifacts stored, exhibited or on loan are uninsured because

they are deemed irreplaceable, e.g. a stone axe from a site cannot be replaced. The costs to

insure all items would be a serious drain on the society. The books, photographs and society

property in the library are insured.

Risk to volunteers, members and visitors are considered on a case by case basis with a risk

assessment conducted for activities such as visits. The Society Library safety protocols are

currently under review and a radio telephone is under consideration to improve communications

with staff at the Maidstone museum site.



8

Public benefit: The Gouncil has paid due regard to the Charity Commission's guidance on public

benefit in deciding what activities the Society should undertake. Council considers that some

benefits can be more effectively and efficiently delivered through a membership structure which
also provides personnel to carry out its work. The main activities undertaken by the Society in

order to carry out its objects for the public benefit comprise:

. Publication of its annual journal Archaeologia Cantiana, the Newsletter, and other occasional
publications.

o Publication of papers and information on historical and archaeological research on its websites
o Making information available in its library, websites, blogs and by conferences, field trips, study

days, community-based local study projects, lectures to members and non-members.
. Granting aid to others to undertake research or publish research results, provide educational

programmes, and promote interest in local history and archaeology.

The Society relies on its officers and other members giving their time freely to organise its
activities. Without those contributions a substantial sum would be spent on salaries.

Auditors
MHA Maclntyre Hudson has expressed their willingness to continue in office.

Trustees' res pons i bil ities statement - u n i ncorporated charity :

The trustees are responsible for preparing the Trustees' Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial

statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that period. ln

preparing these financial statements, the trustees are required to.

. select suitable accounting policies and then apply them consistently

. observe the methods and principles in the Charities Statement of Recommended Practice

. make judgements and estimates that are reasonable and prudent

. state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)

Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial

information included on the charity's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

R.N.Cockcroft,
Hon. General Secretarv, on behalf of the Council, 16th April 2016



Kent Archaeological SocietY
Gharity Number -223382
INDEPENDENT AUDIToR.S REPoRT To THE TRUSTEES OF KENT ARCHAEOLOGICAL SOCIETY

We have audited the financial statements of Kent Archaeological Society for the year ended 31 December 2015 which comprise

the Statement of Financial Activities, the Balance Sheet, the-statement of Cash Flows and related notes set out on pages 10 to 21

The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting

standards (United Kingdom Generally Accepted Accounting Practice) including FRs 102 'The Financial Reporting Standard

applicable in the UK and Republic of lreland'.

This report is made solely to the charity's trustees, as a body, in accordance with regulations made under section 154 of the

charities Act 2011. Our 
-audit 

work has been undertaken so that we might state to the charity's trustees those matters we are

required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the charity and its trustees as a body, for our audit work, for this report or

for the opinions we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities set out on page 8, the trustees are responsible for the

preparation of the financial statements which give a true and fair view.

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with regulations

made under section 154 of that Act. Our responsibility is to audit and express an opinion on the financial statements in

accordance with applicable law and lnternational Standards on Auditing (UK and lreland). Those standards require us to

comply with the RuOiting practices Board's (APB'S) Ethical Standards for Auditors, including "APB Ethical Standard -

Provisions Available for Small Entities (Revised)".

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give

reasonable assurance thai the financial statements are free from material misstatement, whether caused by fraud or error'

This includes an assessment of: whether the accounting policies are appropriate to the charity's circumstances and have

been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the

trustees; and the overall presentation of ihe financial statements. ln addition, we read all the financial and non-financial

information in the Trustees' Report to identify material inconsistencies with the audited financial statements and to identify

any information that is apparenily materially incorrect based on, or materially inconsistent with, the knowledge acquired by

us-in the course of performing th-e audit. lf we become aware of any apparent material misstatements or inconsistencies we

consider the implications for our report.

Opinion on financial statements
ln our opinion the financial statements:

give a true and far view of the state of the charity's affairs as at 31 December 2015, and of its incoming resources and

and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice and

have been prepared in accordance with the requirements of the Charities Act 201 1.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 201 1 requires us to report to you if,

in our opinion:

the information given in the Trustees' Report is inconsistent in any material respect with the financial statements; or

sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns' or

we have not received all the information and explanations we require for our audit.

U4ltA tl/.-rT'+rta
MHA Maclntyre Hudson
Statutory Auditor and

Chartered Accountants
31 St George's Place
Canterbury
KentCTl 1XD

Date: 18 April 2016.

MHA Maclntyre Hudson is eligible to act as an auditor in terms of section 1212 of lhe Companies Act 2006.



Kent Archaeological Society
Statement of Financial Activities
forthe yearended 31 December2015

lncome and endowments from:

Donations and legacies
Donations
Donation relating to

Archaeologia Cantiana, volume 134

Charitable activities
Subscriptions
lncoming resources from charitable activities
Archaeologia Cantiana grants

lnvestment and other income
lnvestment lncome

Total income

Expenditure on:

Raising funds
lnvestment management fees

Charitable activities
Archaeologia Cantiana expenses
Excursions, Events and Lectures
Committees' Expenditure
Newsletters and lnformation Officer
Grants by Council
Subscriptions to other bodies
Allen Grove awards
Support and other costs

Total expenditure

Net gains / (losses) on investments

Net income / (expenditure)

Transfers between funds

Net movement in funds

Reconciliation of Funds

Total funds broughtfonruard at 1 January 2015

Total funds carried forward at 31 December 2015

47,410 49,276 99,194 121,404

10

Unrestricted Designated
fund funds

€t

5,1 35

0

32,040
7,269

103

2,863

447
0
0

48,829

Restricted
funds

€

2,508

5,1 35

0

32,487
7,269

103

54,200

4,843

17,244

32,773
8,877

168

57,499

Total

t

2014

f

3
5
2

0

0

0
0
0

0

0

2,508

b
7

8,9

o

9,10
11

13,433

16,719
5,234

33,904
10,152

1,450
409

0
10,710

0

0
0
0
0
0
0

2,380
0

13,433

16,719
5,234

33,904
10,152
1,450

409
2,380

10,710

13,114

27,805
5,556

28,102
10,187
8,000

400
1,795
8,557

0

0
0
0
0
0
0
0
0

92,011

1.632

=======i= ====3:::. ====tji::l, ==i3tl:3,

33,295 852 35,779 13,31617

15

(42,969)

49,231

82,571

(49,231\

40,582

0

31,204

0

980

0

6,262 33,340 980 40.582 31,2U

212.047 1,395,313 73,173 1,680,533 1,649,329

218,309 1,428,653 74,153 1,721,115 1,680,533
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Kent Archaeological SocietY
Balance Sheet
at31 December2015

Fixed Asseb
Tangible fixed assets
lnvestments

Gurrent Assets
Stock
Debtors and Prepayments
Cash at Bank and in Hand

Current Liabilities
Creditors
Provisions

Net current assets / (liabilities)

Net assets

Funds of the Society
Unrestricted -
General

Designated -
CapitalReserve
Margary
Piercy Fox
Churches
Roome
Life Composition Fund

Restricted -
Allen Grove
Romney Marsh Research Fund

Total Funds

Unrestricted Designated Restricted

fund funds funds
etf

10,358 0 0

167,271 1,428,653 77,278

Total

€

10,358
1,673,202

€

2j93
1,650,682

2014

16
17

0
0
0

18

177,629 1,428,653 77.278 1,683,560 1,652.875

361
25,988
40,711

0
0
0

361
25,988
40,711

414
17,178
41,419

67,060 67,060 59,011

19
20

1 0,1 30
16,250

3,125
0

13,255
16,250

1 5,1 03
16,250

26,380 3,125 29,505 31,353

40,680 (3,125) 37,555 27,658

218,309 1,428,653 74,153 1,721,115 1,680,533

21

218,309 0

0 270,502
0 1 ,070,919
o 70,132
0 2,821
0 9,153
0 5,126

0 218,309

0 270,502
0 1 ,070,919
0 70j32
0 2,821
0 9,153
0 5,126

63,497 63,497
10,656 10,656

212,047

264,120
1,045,650

68,890
2,664
8,643
5,346

62,565
10,608

218,309 1,428,653 74,153 1,721,115 1'680'533

=========: =========: =========: =========: =========:

The accounts were formally approved by the Finance Committee on 16 April 2016 acting undel powers delegated

by the Society's Council-

4i-u,A-
M. L. M. Clinch,
Vice President.

B. F. Beeching,
Hon Treasurer.



Kent Archaeological Society
Cashflow Statement
at31 December2015

Net cash inflow from operating activities

Capital expenditure
Payments to acquire tangible fixed assets

Management of investments
Purchases of investments
Disposal of investments

(Decrease) / increase in cash

Notes to the Gashflow

(i) Adjustments to exclude non cash items
Net incoming resources
Depreciation
Net gain on investments
(lncrease) / decrease in stock
(lncrease) / decrease in debtors
(Decrease) / increase in creditors
(Decrease) / increase in provisions

Net cash inflow from operating activities

(ii) Changes in cash funds

Cash held by investment manager
Bank and cash

(iii) Reconciliation of net cash flow to
movement in net cash funds

(Decrease) / increase in cash in the year
Netfunds at 1 January 2015

Net cash funds at 31 December 2015

12

(i)

2015

t

(12,600)

(1,316,662)
1,319,642

2015

€

(1,367)

(12,600)

2,980

(10,987)

40,582
4,435

(35,77e)
53

(8,810)
(1,848)

0

(1,367)

01.01.201 5

€

162,060
41,419

==__?::1_!:=.

2015

t

(10,987)
203,479

192,492

2014

€

(168)

(307,800)
294.420

Cashllow

€

(10,279)
(708)

2014

t

5,476

(168)

(13,380)

(8,O72)

31,204
1,714

(13,316)
71

(5,380)
(3,610)
(5,207\

5,476

31.12.2015

E

151,781
40.711

(iii)

(10,987) 192,492

2014

f

(8,072)
211,551

203,479
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Notes to the Accounts
for the year ended 31 December 20{5

1. Principal accounting policies

a) Basis of accounting

The accounts (financial statements) have been prepared under the historical cost convention with items recognised at cost or

transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial statements have been prepared

in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) issued on

16 July 2014 and the Charities Act 2011. The accounts are presented in sterling which is the functional currency of the charity.

The association constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties

exist in respect of going concern. The trustees have considered the level of funds held and the expected level of income and

expenditure for the twelve month period from the date of authorising these financial statements. The budgeted income and

expenditure is sufficient with the level of resources for the charity to be able to continue as a going concern.

b) Reconciliation with previous Generally Accepted Accounting Practice
The charity has adopted the SORP (FRS 102) for the first time in the year ended 31 December 2015. The effect of the transition

from SORP (2005) to SORP (FRS 102) is outlined below. ln preparing the accounts, the trustees have considered whether in

applying the accounting policies required by FRS 102 and the Charities SORP FRS 102 a restatement of comparative items

was needed. No restatements were required. ln accordance with the requirements of FRS 102 a reconciliation of opening

balances and net income/(expenditure) for the year is provided with the net income/(expenditure) under previous GAAP

adjusted for the presentation of investment gains/ (losses) as a component of reported income.

Reconciliation of reported net income
€

17,888

13,316

31,204

c) Tangible fixed assets

i) Heritage Assets

Heritage assets are not capitalised because reliable cost information is not available and conventional valuation approaches

lack sufficient reliability. The Society is restricted by its governing document from disposing of its Library and Collections, its

manuscripts at the Centre for Kentish Studies and its pictures at Bradbourne House. These assets are not therefore shown in the

accounts. The cost of additions to the Society's collections is charged under the heading "Library and Muniments". The value of
items donated as additions to the Society's collections during the course of the year is treated neither as income nor expense.

Newly purchased or donated heritage assets will be recognised on the balance sheet, initially measured and recognised at their

cost. Where it is difficult to place a value on a specific item, this will be left off the balance sheet in line with the Charities SORP.

ii) Other Assets

Fixtures fittings and equipment acquired since 1999 have been capitalised and are written off to their residual value on a straight
line basis over 4 years. Fixtures, fittings and equipment purchased in years prior to 31 December 1999 were wriften off in the

year of acquisition. From 1 January 201 3, individual assets costing in excess of €100 each are capitalised. Previously, all assets

were capitalised.

d) lncome

Membership subscriptions are allocated to the calendar year to which they relate. Life membership subscriptions when received

are credited to the Life Composition Fund (a designated fund). A transfer is made each year, from the Life Composition Fund to

the Unrestricted Fund, arrived at, by multiplying the number of life members who it is assumed would continue to be paying

members by the annual subscription rate. Voluntary income and donations are accounted for as received by the Society.

Net income/(expenditure) as previously stated
Adjustment for gains/(losses) on investments

now treated as a component of net income

2014 nel income as restated



Kent Archaeological Society
Notes to the Accounts
for the year ended 31 December 2015

1. Principal accounting policies (continued)

e) Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that

expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably.

Expenditure is recognised on an accruals basis.

f) Legacies

Legacies are accounted for when receipt becomes probable so that there is a grant of probate, the executors are satisfied

there are sufiicient funds available, and any conditions are met, or within the control of the charity.

g) Grants

Grants payable by the Society are recognised as soon as there is a legal or constructive obligation committing the charity to the

expense.

h) Fixed Asset Investments

lnvestments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently

measured at their fair value as at the balance sheet date using the closing quoted market price. The statement of financial

activities includes the net gains and losses arising on revaluation and disposals throughout the year.

The Trust does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets due to urider

economic conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and within

particular sectors or sub sectors.

The charity manages the investment risks by the use of expert advisors and operates an investment policy reviewed at

trustee meetings.

i) Gash and cash equivalents
Cash is represented by cash in hand and deposits with financial institutions repayable without penalties on notice of no more

than twenty-four hours.

j) Realised gains and losses
Att gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on investments

aretalculated as the difference between sales proceeds and their opening carrying value or their purchase value if acquired

subsequent to the first day of the financial year. Unrealised gains and losses are calculated as the difference between the fair

value at the year end and their carrying value. Realised and unrealised investment gains and losses are combined in the

Statement of Financial Activities.

k) Value added tax

Value added tax is not recoverable by the Society, and as such is included in the relevant costs in the Statement of Financial

Activities.

l) Expenditure on management and administration of the Society

Administration expenditure includes all expenditure not directly related to the charitable activity. Details of administration

expenditure are contained in note 11, page 17.

m) Provision for Archaeologia Cantiana

Each year a provision is made for expenditure to be incurred on the Archaeologia Cantiana in the following year. The provision

is included as there is an obligation for this expenditure to be incurr:ed based on members paying their current year's

subscriptions. These amounts are debited to the Statement of Financial Activities. See also note 20 on page 20.

14



Kent Archaeological Society
Notes to the Accounts
for the year ended 31 December 20{5

l. Principal accounting policies (continued)

n) Stocks of publications and stationery

The stocks are valued at the lower of cost or net realisable value. A provision has been made for stocks of publications

representing 100% ofthe cost ofthe stocks.

o) Funds of the Society

The nature and purpose of each fund is explained in note 21. lnvestment income, gains and losses are allocated to the

appropriate fund. All investment management fees are borne by the General Fund.

p) Judgements and key sources of estimation uncertainty
Aside from those mentioned above, the Society does not have any other key sources of estimation or uncertainty which

require disclosure.

15

2. Grants

Grants for Archaeologia Cantiana

3. Subscriptions

Annual subscriptions
Life subscriptions received in the year
Gift Aid recovered on subscriptions

4. lnvestment income

lncome from listed investments and cash at brokers
COIF Common lnvestment Fund
lnterest receivable on cash deposits

All income arises on UK investments or UK cash deposits

Unrestricted Designated

Note fund funds
t€

Restricted
funds

t
Total

€

103

2014
t

168103

103 0

€t

27,800
0

4.240

32,040

f

2,356
0

507

0
447

0

0
0
0

f

27,800
447

4.240

103 168

t

28,523
420

3,830

447 0 32,487 32,773

€

47,417
1,412

0

e

209
2,244

55

t

49,982
3,656

562

€

53,367
3,606

526

2,863 48,829 54,200 57,4992,508



Kent Archaeological Society
Notes to the Accounts
for the year ended 31 December 2015

5. lncoming resources from charitable activities

Events
Lectures and courses
Publication subscriptions and sales

6. Archaeologia Cantiana expenses

Production
Distribution
Online lndex

7. Excursions, Events and Lectures

Excursions and Events
Lectures and courses

8. Gommittees'expenditure

Library and Muniments
Education
Communications
Fieldwork
Publications
Historic Defences
Hasted Prize
Conservation of artefacts
Website

16

Note
Unrestricted Designated

fund funds
€e

Restricted
funds

t
Total

e

631
6,584

54

2014
€

4,374
4,245

258

631
6,584

54

0
0
0

0
0
0

7,269 0

€

10,851
5,868

0

0
0
0

0

€

7,269

e

10,851
5,868

0

8,877

€

17,895
1 1,510
(1,600)

0
0
0

16,719 0 0 16,719 27,805

t

565
4,669

t

565
4,669

f

1,831
3,725

5,234 0 5,234 5,556

t

10,408
11,200
6,031
2,600

(113)
20

1,000
1 ,310
1,448

t

10,408
11,200
6,031
2,600

(113)
20

1,000
1 ,310
1,448

€

1't,o42
9,750
7,430

363
182

0
(1,760)

0
1,095

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

33,904 0 0 33,904 28,102



Kent Archaeological Society
Notes to the Accounts
forthe yearended 31 December2015

9. Grants

lncluded within Committees' expenditure
Grants to individuals -
Dr. E. Blanning - Hasted Prize
Granb to institutions -
Canterbury Archaeological Trust
Trust for Thanet Archaeology
Eccles Roman Villa
Hasted Prize publishing contribution re Dr. A. Klevnds
Others (all less than t1,000 each)

Included within Grants by Council
Others (all less than 01,000 each)
East Wear Bay
Randall Manor

lncluded within Allen Grove Awards
Maidstone Museum
Others (all less than t1,000 each)

11. Supportand othercosb

Administration and secretarial
lnsurances
Bank charges
Data protection fee
Depreciation
Governance costs (see note 12)

12. Governance costs

Annual general meeting costs
Audit fee
lncorporation expenditure

17

Note
Unrestricted

fund
€

1,000

7,500
2,500
2,000

0
1,350

1,450
0
0

Designated
funds

e

Restrlcted
funds

€

Total
f

1,000

7,500
2,500
2,000

0
1,350

1,450
0
0

20't4
€

0

6,500
2,250

0
(1,760)
1,300

0
4,000
4,000

0

0
0
0
0
0

0

0
0
0
0
0

0
0
0

0
0
0

0
0

0
0

0 0 1,000
2,380 2,380 795

15,800

10. Allen Grove Awards

There was 1 Allen Grove award to an individual in 2015 amounting to t500. (2014 . 1 award, t125)

2,380 18,180 18,085

€

250
1,711

328
35

4.435
3,951

0
0
0
0
0
0

0
0
0
0
0
0

f

250
1,711

328
35

4,435
3,951

t

300
1,886

327
35

1,714
4,295

10,710

e

473
3,537

(5e)

0

€

0

€

10,710

t

473
3,537

(5e)

8,557

s

767
3,528

0

0
0
0

0
0
0

====:::1=

13. Auditorsremuneration
The auditors remuneration amounts to an audit fee of €3,537 (2Ua. t3,528).

0 4,2953,951
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Notes to the Accounts
for the year ended 31 December 2015

14. Trustees and employees

No remuneration was paid to members of the Council, who are trustees, in the year. Apart from reimbursement for payments

made for goods or services provided to the Society, no trustees were reimbursed for out of pocket expenses in 2015. (2014 - tNil
- none).

The Society has no employees in 2015. (2O14 : None).

The trustees consider the board of trustees as comprising the key management personnel of the charity in charge of directing

and controlling the charity and running and operating the charity on a day to day basis. All trustees give of their time freely and

no trustee remuneration was paid in the year. Trustees are required to disclose all relevant interests and register them with

the Hon. General Secretary.

15. Transfers between funds

The investment income arising on the Capital Reserve, Margary and Piercy Fox Funds is transferred each year to the General

Funds of the Society, together with a transfer from the Life Composition Fund for the Life Compounder's annual subscriptions.

16. Tangible Fixed Assets

Equipment at 1 January 2015
Additions in year

Equipment at 31 December 2015

Depreciation at 1 January 2015
Depreciation for year

Depreciation at 31 December 2015

Net book value at 31 December 2015

Net bookvalue at 1 January 2015

Unrestricted Designated

Note fund funds
€€
52,582 0
12,600 0

Restricted
funds

t

5,000
0

Total
e

57,582
12,600

20't4
t

57,414
168

65,182

50,389
4,435

0 5,000

5,000
0

70,182

55,389
4,435

57,582

53,675
1,714

0
0

54,824

10,358 0

2j93

5,000 59,824 55,389

10,358 2,193

0 2,193 3,739

The tangible fixed assets do not include the Society's Library, its Collections at Maidstone Museum, its Manuscripts at the Kent

Archive Office and its pictures at Bradbourne House (see note 1(c)).



Kent Archaeological SocietY
Notes to the Accounts
for the year ended 31 December 2015

17. lnvestments

Market value at 1 January 2015
Additions
Disposal proceeds
Net gains / (losses) on investments
Movement in deposit funds

Market value at 31 December 2015

Represented by:

Listed investments
COIF Common lnvestment Fund
Cash held by brokers on dePosit
Cash deposits

18. Debtorc and Prepayments

Other debtors
Prepayments

19

Unrestricted Designated
fund funds
€e

Restricted
funds

t
20'14

e

1,649,7't8
307,800

(294,42O)
13,316

(25,732)

Total
e

180,121
133,325

(150,878)
1,632
3,071

1 ,395,313
1,183,337

(1,168,764)
33,295

(14,528)

75,248 1,650,682
0 1,316,662
o (1 ,31s,642)

852 35,779
1,178 (',t0,279\

167,271 1,428,653

€t
50,306 1,376,965

0 36,368
11,149 15,320

105,816 0

77,278 1,673,202 1,650,682

€€
o 1,427,271

57,782 94,150
0 26,469

19,496 125,312

f

1,395,624
92,998
37,311

124,749

167,271 1,428,653 77,278 1,673,202 1,650,682

All listed investments are listed on the UK stock exchange and all cash is held in the United Kingdom.

The listed investments consist of direct investment in securities and are managed by investment managers as one fund in which

the unrestricted fund and the various designated funds participate in proportion to the value of their original investment at the

beginning of the year.

The Society holds 1 investment which individually exceeds 5% of the overall portfolio as at 31 December 2015 :

Cost Market Value

Focused SICAV High Grade Long Term Bond Shares A (GBP) 143,351 136,642

Unrestricted Designated

Note fund funds
et

21,789 0
4,199 0

Restricted
funds

€

Total
f

21,789
4j99

20't4
s

11,568
5,610

25,988 0 25,988 17,178



Kent Archaeological Society
Notes to the Accounb
for the year ended 31 December 2015

19. Creditorc

Other creditors
Accruals
Deferred income

Deferred Income
Deferred income as at 1 January 2015
Resources deferred in the period
Amounts released from previous period

Deferred income as at 31 December 2015

20

Unrestricted
fund

€

0
8,765
1,365

Designated
funds

e

Total
e

3,125
8,765
1,365

2014
€

2,075
12,368

660

0
0
0

Restricted
funds

f

605
660
605

0
0
0

0
0
0

3,125
0
0

10,130 0 3,125 13,255 15,103

E

660
1,365

660

1,365 0 1,365 660

e

660
1,365

660

20. Provision for Archaeologia Gantiana

The Council have made a provision in the financial statements for publication and distribution (net of any expected grant) of
L16,250 (2014: e16,250). See also note 1m.

21. Funds of the Society

Unrestricted Fund
The Unrestricted Fund can be applied for any purpose for which the Society was established.

Designated Funds
The Margary, Piercy Fox and Capital Reserve Funds have been set aside for future major projects the Society may wish

to undertake.
The Churches Fund has been set aside for expenditure in connection with churches.
The Roome Fund has been set aside for the library.
The Life Composition Fund comprises the unexpended balance of life subscriptions (see note 1d).

Restricted Funds

The Allen Grove Fund is considered to be restricted in that although the bequest giving rise to it was made to the Society to be

held on trust, the wording of the bequest requires it to be applied for special purposes and payments from it to be authorised

by the Society's officers acting jointly, and not by the Society's Council as a whole.
The Romney Marsh Research Fund was opened in the year to 31 December 2013 representing the closing cash reserves

transferred from the Romney Marsh Research Trust (Registered charity 297736) which has been wound up. The Fund has

been set up to specifically support research on the Romney Marsh and its environs, operating as a sub-committee of the

Fieldwork Committee.



Kent Archaeological Society
Notes to the Accounts
for the year ended 31 December 2015

21. Funds ofthe Society (continued)

Restricted Funds
Allen Grove Fund
Romney Marsh Research Fund

Unrestricted Funds
General Fund

Designated - Capital reserve
Designated - Margary Fund
Designated - Piercy Fox
Designated - Churches
Designated - Roome
Designated - Life composition

23. Financialcommitments

Expiry date :

Within one year
Two to five years
More than five years

24. Related partlt transactions

There were no related party transactions in the year

73,173 2,508 2,380 852 0 74,153

212,047 47.410 92,011 1,632 49,231 218,309

21

Brought lncoming
Forward Resources

01 .01 .20'15

Outgoing Net gains /
Resources (losses) on

investments

Transfers Carried
Fonvard

31.12.2015

62,565
10,608

2,460
48

852
0

2,380
0

0 63,497
0 10,656

264,120
1,045,650

68,890
2,664
8,643
5,346

9,213
36,474
2,562

93
301
633

6,382
25,269

't,242
64

209
129

0
0
0
0
0
0

(9,213) 270,502
(36,474) 1,070,919
(2,s62) 70,132

0 2,821
0 9,153

(982) s,126

1,395,313 49,276 0 33,295

1,680,533 99,194 94,391 35,779

(49,231) 1,428,653

0 1,721,115

=========:==========:==========:=========:==========-----

22. Taxation

The Society is a registered charity and has no form of income which is liable to corporation tax.

2015

Land and
Buildings

f

2015
Other

€

2014
Land and
Buildings

€

2014
Other

€

At 31 December 2015 the Kent Archaeological Society had annual commitments under non-cancellable leases as follows :

4,987 0 5,338
3,250 0 0

000

0
0
0


